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Three activities

1. Campfire talks open conversation about the results from the representation study.

What was new, what not? Did you miss anything? What is important to you? ...?
e ‘20

2. Post-it session to check recommendations, add any new ones, and prioritise. Each

person gets one blue (low-medium) and one green (high) sticker
e ‘10

3. SMART Experiment design choose two — three priorities and design them into SMART
experiments for 2018

* ‘45
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SMART
SPECIFIC

Who, What, Where, When, Which, Why
MEASURABLE

concrete criteria to measure progress towards reaching the goal

ATTAINABLE

Is this goal important for your working group / SCAR?

REALISTIC / RELEVANT

What is the objective?

TIMELY

What is the time line?




