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1. INTRODUCTION 

The aim of the Standing Committee on Agricultural Research (SCAR) is to coordinate and 

align research and innovation (R&I) agendas at the level of the 27 EU Member States (MS) and 

18 Associated Countries (AC). One of the main challenges SCAR faces is the representation 

and inclusion of member countries across SCAR Working Groups1. It is important to have a 

fair representation of countries in the SCAR Working Groups (WGs) for the successful 

functioning of the groups themselves, but also to be able to work efficiently and effectively in 

the SCAR Steering Group and SCAR Plenary2, to align EU and national R&I agendas.  

For years, there has been a lag in the representation across all countries. The CASA3 

“Representation and Inclusion in SCAR Report” (2019) highlighted the main participation 

challenges in SCAR to be: i) resource restraints; ii) lack of familiarity with EU, national 

priorities and internal organisation, and iii) lack of familiarity with SCAR and a lack of 

expectation management. The report also highlighted that there needs to be a distinction 

between formal participation levels and actual contributions, and that certain countries might 

not participate in specific WGs because a topic is not of national priority rather than due to 

any constraints. 

One of the main opportunities for further development of SCAR is to boost the 

representation and inclusion of members across SCAR bodies. For this reason, in the frame 

of the new Horizon Europe Coordination and Support Action (CSA) project named 

RefreSCAR (started in September 2023), the strategic functioning and capacities of 

the SCAR WGs will continue to be strengthened to facilitate the improved 

coordination of national and European agriculture and bioeconomy-linked R&I programmes.  

One of RefreSCAR’s first tasks is to understand the motivations and barriers for MS/AC 

representatives engaging in SCAR WGs. The aim is not to replicate what has been done 

in CASA but to build on its findings to better understand individual motivations and barriers 

to representation in different WGs. 

With this aim in mind, two Focus Group meetings were organised in December 2023 

involving representatives across WGs:  

 one focusing on gathering good practices/examples for active participation,  

 and another focusing on the barriers to participation and support needs of WG 

representatives. 

                                            
1 SCAR (2015), “Reflection Paper on the Role of the Standing Committee on Agricultural Research” 
2 For further information on the governance and organisation of SCAR, visit: https://scar-europe.org/index.php/home-

scar/organisation   
3 The “CASA” Horizon 2020 Coordination and Support Action (Grant Agreement no. 727486) ran between 2016 and 2019. 

Its aim was to support SCAR in increasing and broadening participation and cooperation of MS and AC with each other, and 

also with the European Commission in the different SCAR bodies. 

https://scar-europe.org/index.php/casa-deliverables/1-d1-1
https://scar-europe.org/index.php/home-scar/organisation
https://scar-europe.org/index.php/home-scar/organisation
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The results of the Focus Group discussions will be presented to the SCAR bodies, enabling 

the findings to be taken into consideration in their future work. The findings will also directly 

influence the RefreSCAR project’s later tasks. In particular, it will feed into designing the 

SCAR-Engage Programme that will support four different countries each year throughout the 

project lifetime to improve the inclusiveness of countries across WGs.  

2. CURRENT STATE OF SCAR WORKING 

GROUPS 

The SCAR Working Groups are the backbone of SCAR. Focusing on specific priority areas, 

they provide policy advice, highlight priority R&I topics based on needs and gaps, and develop 

strategic R&I agendas. Three kinds of Working Groups exist: Collaborative Working Groups 

(CWGs), with a focus on thematic coordination, and Strategic Working Groups (SWGs) with 

a focus on strategic policy advice. The Plenary can also create ad-hoc task forces to tackle 

specific challenges. 

SCAR Working Groups 2023 

 SCAR SWG Agroecology (AE) 

 SCAR SWG AKIS, Agricultural Knowledge & Innovation Systems (AKIS) 

 SCAR SWG ARCH, European Agricultural Research towards greater impact on global 

Challenges (ARCH) 

 SCAR SWG Bioeconomy (BE) 

 SCAR SWG FISH, Fisheries and Aquaculture Research (Fish) 

 SCAR SWG Food Systems (Food) 

 SCAR FOREST, Forests and Forestry Research and Innovation (Forest) 

 SCAR CWG SAP, Sustainable Animal Production (SAP) 

 SCAR CWG European Animal Health and Welfare Research (AHW) 

 

SCAR Task Forces 2023 

 SCAR Protein Task Force (Protein) 

 

Table 1 shows the countries participating in SCAR with delegates across the various WGs in 

2023, based on the member lists provided by the European Commission (EC/COM) SCAR 

Secretariat and the SCAR WG Chairs in November 2023.  

 

https://scar-europe.org/agroecology-mission-and-aims
https://scar-europe.org/index.php/akis-mission-and-aims
https://scar-europe.org/arch-mission-and-aims
https://scar-europe.org/arch-mission-and-aims
https://www.scar-swg-sbgb.eu/
https://scar-europe.org/index.php/fish-mission-and-aims
https://scar-europe.org/index.php/food-mission-and-aims
https://scar-europe.org/index.php/forest-mission-and-aims
https://scar-europe.org/index.php/spa-mission-and-aims
https://www.scar-cwg-ahw.org/
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Table 1. Countries participating in SCAR WGs and Task Forces4 

 AE AKIS ARCH BE Fish Food Forest SAP AHW Protein 

EU Member States   

MS EU-14 

Austria x x  x x x x x x  

Belgium x x  x x x x x x x 

Denmark x x x x x x  x x x 

Finland x x  x x x x x x x 

France x x x x x x x x x x 

Germany x x x x x x x x x x 

Greece x x  x x  x x x  

Ireland x x  x x x x x x x 

Italy x x  x x x x x x x 

Luxemburg  x  x    x x  

Netherlands x x  x x x  x x x 

Portugal x x   x  x x x  

Spain x x  x x x x x x x 

Sweden x x  x x x x x x  

MS EU-13 

Bulgaria x x         

Croatia x x x x x x x  x  

Cyprus  x         

Czechia x x  x x x x x x x 

Estonia x x  x x x x x   

Hungary x x  x x x x x x  

Latvia x x  x  x x x   

Lithuania x x  x  x x x x  

Malta  x         

Poland x x  x  x x x x  

Romania x x  x x x x  x  

Slovakia x x  x x  x x x  

Slovenia  x  x x  x x x  

Associated Countries 

Albania           

Armenia           

Bosnia and 

Herzegovina 

          

Faroe Islands           

Georgia x          

Iceland     x      

Israel     x    x  

Kosovo           

Moldova x          

Montenegro           

New 

Zealand 

          

North 

Macedonia 

          

                                            
4  

AE, ARCH, BE, Fish, Forest, AHW, Protein, FOOD and SAP are based on updated member lists provided by the Chairs in 

January 2024. AKIS are based on member lists provided by the EC Secretariat (last updated: April 2023). 
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Norway x   x x x x x x  

Serbia x          

Tunisia           

Turkey x x x x x x  x x x 

Ukraine           

UK  x     x x x x  

 

 

3. METHODOLOGY 

Step 1: Review of CASA reports 

The following CASA reports were reviewed to extract basic findings (see Step 4. Activity II.) 

about representation and inclusion which provided the basis for the Focus Group activities. 

 Representation and inclusion in SCAR  

 Impact report on representation and inclusion in SCAR 2016-2019  

 Report about the result of the Mentoring Programme  

 SWOT analysis of SCAR 

 

Step 2: Survey on “SCAR Working Group involvement” 

A survey on “SCAR Working Group involvement” was conducted in November 2023 among 

WG representatives, which provided preliminary insights into members’ engagement levels in 

WG activities and their rationale for involvement. It also served as a basis for selecting 

participants for the Focus Group meetings. The survey was circulated to all known WG 

representatives, following the updates to WG membership lists in November 2023. The 

survey asked questions (Annex I) about their participation, including:  

 the number of meetings attended, 

 how comfortable they feel to actively contribute to discussions, 

 how relevant the work of this WG is to their job, 

 how the work of the WG is viewed at the national level in their country and  

 what would help them to attend and participate more in WG meetings.  

 

84 responses were received to the survey. The survey results were used internally for project 

purposes only and are summarised in Annex II. 

 

Step 3: Selection of participants for Focus Group Meetings  

The results of the survey were used to select the participants for the two focus group 

meetings. The purpose of these meetings was to delve further into why members engage 

actively or not in WG activities. The meetings were planned for max. 6-8 participants each, 

https://scar-europe.org/index.php/casa-deliverables/1-d1-1
https://scar-europe.org/index.php/casa-deliverables/46-d1-5
https://scar-europe.org/index.php/casa-deliverables/45-d1-3
https://scar-europe.org/index.php/casa-deliverables/8-d3-2
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creating a small enough group that would allow everyone an opportunity to speak, while also 

capturing a variety of perspectives. Potential participants were selected based on the following 

criteria: geographical location, gender, type of institution represented and WG membership. 

A balance was sought across these criteria to ensure diversified representation. 

 Meeting 1: focusing on gathering good practices and further support needs 

of WG representatives (on 7 December 2023) for which highly active5 

representatives were selected. 20 potential participants were selected and invited 

to the focus group (7 participated). Representatives who attended the meeting were 

delegates from (in alphabetical order) Bulgaria, Italy, Poland, Serbia and Slovakia 

involved in the Agroecology, AHW, Food and SAP WGs.  

 

 Meeting 2: focusing on the barriers to participation and support needs of 

WG representatives (on 11 December 2023) which involved newcomers and 

representatives showing less activity6 in their participation. 11 potential 

participants were selected and invited to the focus group (4 participated and 1 

contributed in writing). Representatives who attended the meeting were delegates 

from (in alphabetical order) Croatia, Czech Republic, Hungary and Turkey involved in 

the Agroecology, AKIS, Fish and Food WGs.  

Step 4: Format of Focus Group Meetings  

Two online focus group meetings were organised via Microsoft Teams in December 2023, the 

outline of the meetings can be found in Annex III. The meetings started with a Tour de table 

getting to know the participants. Then a short introduction followed to set the scene, the aim 

of RefreSCAR and Task 3.1 were presented, and basic CASA report findings were also 

discussed. 

Two activities were conducted in both meetings, using the Mural visual teamwork platform.  

Activity I was the same for both groups, gathering representatives’ motivations for 

participation in their WGs. Participants were asked to answer the question “What is your 

main motivation for participating in the SCAR WG?”  

Activity II was different for the two groups. Participants’ inputs were collected in tables as 

shown below.  In both cases, the tables were pre-filled with examples of the main challenges 

and possible support tools identified from the CASA studies in order to: 1) build on the 

previous work conducted under CASA, (2) initiate discussion on whether representatives still 

find them relevant or useful, and (3) use them as a basis to look into further challenges and 

support tools. Participants were asked if they still found them valid and continued to add their 

own contributions.  

 

                                            
5  Highly active representatives: attended most meetings this year, feel comfortable contributing to discussions 
6 Representatives showing less activity: attended less than half of the meetings, feel less comfortable contributing to 

discussions.  

https://www.mural.co/


  

Report on Focus Group Findings 

 

 

  

 6 

 

Table 2. Meeting focusing on gathering good practices and further support needs of WG representatives on 7 December 

2023 – questions for reflection 

 

Participants were asked to reflect on the following main question: 

“What makes a good SCAR WG delegate and what is needed for them to fulfil their 

role?” 

Inputs were gathered in a table based on the sub-questions below. The table was pre-filled 

with the examples from CASA reports shown below. 

What makes a 

“good” SCAR 

delegate? 

How to achieve 

this? (good 

examples from 

own experience 

and in general) 

Support needs 

at national level 

Support needs at 

SCAR/EU level 

Being prepared for the role Trained for the role  Mentoring for new 

members  

Communication at national 

level with other SCAR 

delegates 

National mirror 

groups 

  

Being familiar with SCAR and 

EU organisation & mechanism 

  Training for new 

members 

 

 
Table 3. Meeting focusing on the barriers to participation and support needs of WG representatives on 11 December 

2023 – questions for reflection 

Participants were asked to reflect on the following statement: 

“Being a SCAR WG delegate has challenges”. 

Inputs were gathered in a table based on the sub-questions below. The table was pre-filled 

with the examples from CASA reports shown below. 

Challenges (Why 

being a SCAR delegate 

has challenges?) 

Root-causes (“Why?” 

– causes of the 

mentioned challenges) 

Support needs at 

national level 

Support needs 

at SCAR/EU 

level 

Little knowledge of 

SCAR at the national 

level 

 

Unfamiliarity that 

newcomers may still have 

with the EU and its 

governance mechanisms.  

SCAR activities not widely 

spread among stakeholders. 

SCAR raising awareness 

national events. 

Inter-ministerial 

meetings related to 

national group of experts 

for information flow.  

SCAR raising 

awareness EU events 

 

SCAR being seen as not 

the most effective or 

important agenda‐
setting body in Europe 

Limited return on 

investment (in terms of EU 

funding for science in 

Framework Programmes). 
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Resources restraints 

(financial & human 

resources and time) 

National priority missing 

WG topic not relevant at 

national level. 

  

Being part of SCAR WG 

is not of national priority 

   

 

Through the discussions, participants found the challenges for participation and possible 

support tools provided as examples from CASA reports to be still valid and provided further 

notable insights.  
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4. RESULTS 

4.1 Activity I. Motivations for participation 

The participants of the two focus groups shared similar motivations in participating in SCAR 

WGs and therefore, these were combined in Figure 1 below. Some recurring themes emerged 

from the discussions: 

 The benefits of international cooperation, particularly for smaller countries, and 

networking, strengthening capacities and facilitating knowledge exchange 

 Avoiding duplication of activities and creating synergies between topic areas 

within and outside of their institutions  

 Acquiring up-to-date information, including in relation to projects, the latest EU 

policies and initiatives (e.g. European Partnerships) and science 

 Improving science-policy dialogue, and enabling science to have impact at a 

larger scale 

 

Figure 1: Main motivations identified for participating in SCAR WGs. Text in bold shows recurring themes around 

which other related motivations were grouped. 
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4.2 Activity II. Good practices and barriers to participation  

Table 4. Results of Meeting 1 on good practices and further support needs of WG representatives  

(pre-filled examples from CASA reports are shown in blue font) 

 

Question reflected on: “What makes a good SCAR delegate and what is needed for them to fulfil their role?” 

What makes a 

good SCAR 

delegate? 

How to achieve this? 

(good examples) 

How can it be further supported at 

national level? 

How can it be further 

supported at EU/SCAR level? 

Prepared for the role Trained for the role Selection of a suitable national representative 

Organising coordination meetings for the national 

SCAR delegates 

Strategic thinking both on national and EU level 

Training/Mentoring for new members and for 

the delegating organisations 

 

Communicates with other 

SCAR delegates at national 

level 

National mirror groups 

Coordination meetings for the SCAR delegates 

by the nominating organisation 

 

Strengthen (or even set up) national mirror groups / 

allocate more resources for mirror groups to function  

Having SCAR contact points at national level to manage 

relationships and information flows between national 

and EU level 

SCAR to communicate the need for national 

mirror groups 

Communicates with 

stakeholders at national level 

(“SCAR is not a one-man 

show”) 

National stakeholder networks (e.g. AKIS, 

European Partnerships’ national thematic Hubs)  

SCAR delegates as science-policy national 

contact points for information flow 

Strengthen the role of national stakeholder networks, 

maintain a functioning national AKIS 

Use the Partnerships that are to create national 

thematic Hubs to better link national and SCAR 

activities  

SCAR to communicate the need for national 

stakeholder networks 

Familiar with SCAR and EU 

organisation & mechanism 

It is ‘learning by doing’, that’s why it is also 

important that the delegates should have their 

nomination for a longer time period 

Training for new members, providing possibility and 

covering travel costs for the national delegate so that 

he/she can participate in the in-person meetings (that 
helps to understand the system and to network – online 

attendance is not suitable for those) 

Planning the national R&I programmes with the EU 

landscape in mind 

Training for new members 

Training for nominating institutions 

Advertisement of support provided by 
RefreSCAR, incentives/covering travel costs 

e.g. for new Member States joining SCAR  
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Understands the role (who 

he/she represents and what 

needs to be achieved)  

 

Prepared for the role: e.g. understands that 

he/she represents national interests (not 

institutional, neither personal) and that the 

delegate needs to have a national mandate 

(Keeping in mind WGs work differently, some are 

more flexible in terms of their members and how 

they are nominated, e.g. AKIS) 

The delegating national authority should get a clear 

definition of the role of the delegate 

SCAR to be clear on the role of delegates and 

to communicate to national level 

 

Has the right expertise and 

skills  

Nomination from administration and science in 

order to have two complementary roles (some 

WGs also allow for delegates from industry to 

join) 

 

 

 

Selection of individuals who are interested in taking on 

the role and are self-motivated (competition for 

nominations are held in some countries) 

Communication among ministries and competent 

authorities to find the ‘best’ delegates for different 

WGs. 

MS can send a nomination based on WG criteria 

developed to find the ‘perfect fit’  

COM/SCAR to ask national management to 

appoint delegates 

WGs to communicate to national level what 

expertise they need 

SCAR to be clear on the role of delegate, 

what he/she represents and what mandate is 

needed 

Stable member: once 

nominated, keeps being active 

and motivated 

 

 

 

Delegates to be nominated for a longer time to 

help strengthen dialogue and increase stability 

Institutional maturity: long-term perspective 

needed at institutions in order to allocate 

resources towards being active in SCAR 

Introduce basic reporting and progress monitoring to 

prepare delegates at national level 

Periodical quality control made by appointing 

administration (tasks to be achieved to follow progress 

which might also push individual motivation) 

SCAR WG to set up targets and create 

reporting protocol for meetings (requesting 

input from delegates on progress keeps them 

more active)  

Better governance and coordination of SCAR 

is needed from COM to monitor progress, 

providing financial tools 

Appreciated and recognised 

at all levels  

Delegates feel the need to be appreciated for 

their work in SCAR 

The manager of the delegate should 

acknowledge the work the delegates do in the 

SCAR WGs 

Recognition/appreciation shown in some form coming 

from the EU/SCAR would boost national institutes to 

value the work of their colleagues in SCAR 

SCAR to recognise/appreciate members (e.g. 

with certification) 

Organise SCAR training providing 

certification  



  

Report on Focus Group Findings 

 

 

  

 
11 

Table 5. Results of Meeting 2 on barriers to participation and support needs of WG representatives  

(pre-filled examples from CASA reports are shown in blue font) 

 

Statement reflected on: “Being a SCAR WG delegate has challenges” 

Challenges  

(Why being a SCAR delegate has 

challenges?) 

Root causes  

(Causes of the mentioned challenges) 

Support needs national level Support needs at EU/SCAR level 

Little knowledge of SCAR at the 

national level 

 

Unfamiliarity that newcomers may have with 

the EU and its mechanisms as regards R&I 

 

SCAR activities not widely spread among 

stakeholders 

Lack of national mirror groups / group of 

experts for information flow 

Lack of long-term R&I vision and strategies at 

the policy-making level 

Awareness-raising events at national level 

about SCAR 

Inter-ministerial meetings related to 

SCAR 

Set up / strengthen national SCAR mirror 

groups and group of experts  

 

Awareness-raising events at EU level about SCAR  

Organise bilateral meetings / dissemination meetings 

with ministries about SCAR 

Integrate SCAR-related point into high-level political 

events  

Good examples of countries with high impact showing 

how their national SCAR and the whole national R&I 

programming network works, how it is channelled into 

the EU level, and how the feedback is collected from the 

EU level  

Mentoring/training about SCAR /Video series for 

newcomers about SCAR 

Sharepoint for information in WGs 

Prompt update of SCAR website with WGs' outcomes 

/ Flyers about WG mandates 

SCAR is seen as not the most 
effective or important agenda‐
setting body in Europe 

Although in recent years the 

European Partnerships put SCAR in 

national spotlight since SCAR WGs 

play a role in developing the 

Partnerships 

Limited return on investment (in terms of EU 

funding for Framework programmes) 

Benefits of being in SCAR come in the long 

term 

Developing long-term R&I visions and 

strategies where SCAR fits in 

SCAR raising awareness about the benefits of SCAR for 

national hierarchies 
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Challenges  

(Why being a SCAR delegate has 

challenges?) 

Root causes  

(Causes of the mentioned challenges) 

Support needs national level Support needs at EU/SCAR level 

Lack of financial resources, budget 

issues 

No dedicated budget line at institutions for 

travelling to SCAR meetings 

WG topic not relevant at national level to 

allocate budget to travelling 

(Meetings in presence are very useful for learning 

but it is costly in time and finance. However online 

meetings are not ideal for newcomers) 

 More information on how to use ‘widening’ resources 

of Horizon Europe specifically allocated to ‘widening’ 

countries for travelling   

Use European project money for travel where possible   

 

Lack of human resources Lack of stable members for long-term, 

replacement of members is an issue 

 

Better matching between personal 

competences and theme of the group to 

which people are nominated 

Institutional policies and efforts to keep 

the colleagues, to prevent high turnover 

of human resources (also needs long-term 

vision) 

Putting SCAR among the institutional 

strategic goals and priorities will make it 

easier to allocate human resources to it 

 

Lack of connection with other 

SCAR delegates at national level 

 

Lack of knowledge at national level, lack of 

perceived interest 

No-one organizes a coordination group for 

this purpose 

Set up / strengthen national SCAR mirror 

groups with coordination 

Organising a coordination group for the 

national SCAR delegates 

Awareness-raising 

Good examples 

Difficult to channel information to 

national hierarchies and to have an 

impact 

 

Being part of SCAR WG is not of national 

priority 

Little knowledge of SCAR and its benefits at 

national level hierarchy  

Inter-ministerial meetings related to 

SCAR 

Set up / strengthen national SCAR mirror 

groups and group of experts  

Organise bilateral meetings / dissemination meetings 

with national ministries about SCAR and its benefits 

Showing good examples from other MSs 

In some cases, WG members do 

not feel ownership of the WG 

agenda/activities 

  SCAR Chairs to involve the members in setting the 

agenda 

More tour de table / interactive activities during 

meetings to involve all members 
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Participants also discussed the general qualities and personal characteristics which 

make an ideal SCAR delegate fit for the role: 

 experienced and competent in the WG topics, 

 self-motivated, 

 understands the larger approach of systems view and is multidisciplinary (generalist 

approach to science vs narrow skills), 

 understands the science-policy interface and dialogue at this interface, 

 can think on both national and EU level, understands that Research and Innovation is 

necessarily international, open to seeing the same questions from different 

perspectives, 

 has non-scientific skills: management, communication, negotiation and cooperation 

skills,  

 confident and able to push for change, 

 strategic thinker. 

The results are based on the contributions of 11 WG delegates to Focus Group discussions 

and therefore, challenges and barriers to participation are to be seen as generalised issues that 

might not be applicable to all countries and/or WGs. 
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5. DISCUSSION OF RESULTS AND 

RECOMMENDATIONS 

SCAR remains a very active committee within the EU comitology, with many tangible and 

intangible benefits providing strong motivation for members to engage in SCAR WGs, as 

evidenced by the results of Activity I. It plays a unique role in enhancing cooperation and 

coordination of R&I activities across Europe in the area of agriculture, fisheries, food 

systems, forestry, and the wider bioeconomy. Focus Group participants also identified its 

importance in terms of improving science-policy dialogue and enabling science to have 

impact at a larger scale.  

The Focus Group discussions on good practices of being a SCAR WG delegate showed 

that SCAR WGs work best with (self-)motivated delegates representing their country’s 

interest to reach (long-term) impact not only at the national level but in the European 

Research Area. Suitable delegates, fit for the role with the relevant expertise and skills, 

determine the country’s activity level and its impact made through SCAR. Special attention is 

needed for newcomers as they are often nominated without any background knowledge of 

the role and expectations.  

Individual motivations for participation in SCAR, in the long run, can be increased by  

 preparing delegates for the role with clear expectations of their responsibilities and 

training/mentoring,  

 showing appreciation toward their work in SCAR both at national / institutional and 

SCAR level, and  

 supporting them in how to coordinate their national SCAR system.  

The Focus Group discussions on barriers to representatives’ participation suggest that 

barriers mainly lie at the national level, which may be due to a lack of a long-term vision and 

priorities that incorporate SCAR. WG representatives face the same type of barriers to 

participation regardless of the country they represent or their level of activity within a WG, 

although their extent might differ. The main groups of barriers and challenges for participation 

are: 

 little knowledge of SCAR at the national level,  

 lack of financial and human resources,  

 lack of connection with other SCAR delegates at national level and   

 difficulty to channel information to national hierarchies to have an impact.  

Support needs to help WG representatives to fulfil their role and overcome the barriers 

and challenges to participation include:  
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 SCAR awareness-raising events and bilateral meetings with ministries and national 

hierarchies about the benefits of SCAR, 

 nominating national authorities and institutions delegating members to WGs would 

benefit the most from establishing or strengthening the coordination of national SCAR 

networks (mirror groups and stakeholder/expert groups) to work effectively not only 

in their WGs but in the SCAR Steering Group and Plenary. All representatives would 

benefit from seeing good examples from representatives of countries that have 

achieved a high impact from SCAR, explaining how their national R&I and SCAR system 

works (including channelling information to hierarchy), 

 SCAR WGs to ask national authorities to appoint delegates with a clear definition of 

the role, what expertise is required of the delegate and the responsibility of delegates 

in terms of the national mandate, 

 training and/or mentoring of newer members about SCAR and EU mechanisms in 

general is still of high need but at the same time, the training of management (e.g. head 

of departments) of nominating national authorities and institutions would be equally 

important (including presenting possible EU financial resources that could be used for 

travelling).   

Regarding under-representation at the country level, it is important to highlight that even 

though a country is represented in a WG, it does not necessarily mean it is actively 

contributing. Through close cooperation with the SCAR WG Chairs and Steering Group 

members, further analysis is recommended at the WG level to analyse SCAR involvement 

country-by-country, to see which countries are less active in participation within a WG - 

both in terms of formal and active contributions - and need dedicated support through the 

SCAR-Engage Programme later in the RefreSCAR project.  
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ANNEX I. SURVEY QUESTIONS 

 Name, institution, profile of institution, country represented 

 Which SCAR Working Group(s) are you a member of?  

 If you are member of multiple WGs, please select the one you are most active in. 

 How many WG meetings have been organised this year? If you are member of multiple 

WGs, consider the one you are most active in/best fits your profile 

 How many of these WG meetings have you attended?  If you are member of multiple 

WGs, consider the one you are most active in/best fits your profile 

 If you have not attended all of the WG meetings, what constraints do you experience in 

participating in WG meetings? 

 If you have been able to attend all/most of the meetings, what is your greatest 

motivation/reason for attending WG meetings? 

 How comfortable do you feel contributing actively to the discussions? 1 Not comfortable 

at all – 5 Very comfortable 

 Please explain the score you gave to how you feel about contributing actively to the WG 

discussion. 

 How relevant is the work of this WG to your job? 1 Not relevant at all – 5 Very relevant 

 Please explain the score you gave to how relevant the work of this WG is to your job. 

 In your opinion, how is the work of the SCAR WG viewed at the national level in your 

country? 1 Not important at all – 5 Very important 

 Please explain the score you gave to how the work of SCAR WG is viewed at national 

level in your country. 

 What would help you to attend more WG meetings? 

 What would help you to participate more in WG meetings? 

 Do you have any other general comments or any suggestions for how the operation and 

impact of SCAR WGs could be enhanced further? 
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ANNEX II. OVERVIEW OF SURVEY RESULTS 

84 responses to the survey were received from SCAR WG delegates, with all SCAR WGs 

represented within the respondents. Out of the 36 countries participating in SCAR WGs, 26 

countries were represented among the survey respondents (Figure 2). Most of them were 

from ministries, other public administration (agencies, funding bodies, regional authorities) and 

research institutes (Figure 3). 

1. Representation among survey participants 

 

Figure 2: Countries represented by the survey participants 

 

Figure 3: Type of institutes represented by the survey participants 
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2. Motivations and constraints 

 

Table 6. Examples of main motivations and constraints for survey participants engaging in SCAR WGs  

 “The great inspirational vibe I get from being among passionate people 

that are both experts and peers in trying to improve the future of 

agriculture.” 
“Interesting and important debates.” 

“Knowledge exchange, updates and networking.” 

“To get insight and overview of processes relevant to my area of interest 

in research.” 

“Learn about the other MS's practices and thoughts.” 

 

 

“Time over other activities.” 

“I have been nominated very recently but I anticipate conflicts with job 

duties.” 

“Time capacity and financial restraints” 

“My own personal agenda and organisation issues” 

 

 

 

Figure 4: Participants’ level of comfort in contributing actively to discussions 
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Table 7. Examples of explanations provided by survey participants for the score given in Figure 4 above 

 “It's an open discussion group. There is respect for everybody in the 

group.” 

“Coordinators are very engaging and open for discussion and exchange 

of ideas among group members.”  

“Nice and friendly atmosphere.” 

“I feel that the WG meetings are an open forum where participants are 

invited to express their opinion and ideas.” 

 

 

“I am not fully engaged to the WG. May be mini trainings could be better 

for the rookies.” 

“I am fairly new to the role so currently not as confident as I might be in 

interacting.” 

“Scope is sometimes too broad to contribute actively.” 

“Comfortable during small breakout sessions, not so comfortable during 

big plenary sessions.” 

 

3. Importance of SCAR at the national level 

 

Figure 5. Assessment by the participants on how the work of the SCAR WG is viewed  

at the national level in their country 
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Table 8. Examples of explanations provided by survey participants for the score given in Figure 5 above 

 

“We are actively discussing the SCAR issues in our country.” 

“It represents also the work at national level.” 

“Development of the partnerships made SCAR more important.” 

“I have the impression that there is increasing awareness about the 

importance and impact of this work.” 

“We receive a lot of inputs and experiences from other Member States.” 

 

 

“Insufficient information and awareness on the role of SCAR for the 

policy-makers, government agencies, universities, research and 

innovation institutes, NGOs, etc.” 

“Most people don't even know about the existence and are not aware of 

the function of the SCAR.” 

“It is important, but there are national processes that are perceived right 

now as more acute.”  

 

4. Summary of main findings 

Good representation was evident in the survey responses, with 26 out of the 36 countries 

participating in SCAR WGs represented. A higher number of respondents was observed in 

countries with greater representation across SCAR WGs, as could be anticipated. The 

participants represented the relevant types of organisations active in SCAR WGs, roughly 

divided between ministries, public administration and research institutes.  

Similar themes to those identified in the Focus Group meetings were evident in the 

motivations for engaging in SCAR WGs expressed in the survey, including knowledge 

exchange, receiving updates and networking.  

Regarding the comfort level of participants at meetings, 70% of the participants felt either 

comfortable or very comfortable in contributing actively to WG discussions, with no significant 

differences observed in the scores given for this question between categories of countries (e.g. 

EU-14, EU-13 and AC). This might suggest that factors at play at a personal level or indeed a 

national level (e.g. in terms of the level of organisation in relation to SCAR) might have more 

of an influence. The 30% of participants who did not feel comfortable in contributing actively 

in WG discussions are still a significant cohort and suggest that further attention could be 

addressed to this aspect.   

Overall, participants face the same barriers, such as time and financial issues or the lack of 

national priority on SCAR, regardless of the country they represent. In relation to how the 

work of their SCAR WG is viewed at the national level, the participants were divided, with 

42% regarding it as either important or very important, 20% as not important at all or of little 

importance and 37% as neutral/moderately important. Several concrete explanations were 

provided for both positive and negative views of the importance of SCAR WGs at national 

level, which offer insights into possible ways to overcome barriers and foster best practice.   
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Most support needs raised overlap with focus group discussions such as the need to increase 

visibility of SCAR at national level or the need for formal acknowledgement of delegates’ SCAR 

WG activities (e.g. through certification). It was also mentioned that the agenda of the WG 

and some important points of the discussions should be better connected to the SCAR 

Steering Group and Plenary. 

The survey included more practical suggestions regarding meetings – participants mentioned 

the need to have more interactive break-out sessions, world cafes in smaller groups, field trips 

and think-tank activities, as well as more focused WG meetings on specific topics. The update 

of the website is highly required, and a "who is who" overview with profile photos was also 

mentioned. Flyers of each WG’s mandate would also be beneficial for communication 

purposes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



  

Report on Focus Group Findings 

 

 

   

 22 

ANNEX III. AGENDAS OF FOCUS GROUP 

MEETINGS 

Meeting outline 

Focusing on gathering good practices for SCAR WG participation and  

further support needs 

 

7 December 2023 / 9:00-10:30 

 

Facilitator: Abigail Muscat / Wageningen University & Research NL 

Co-facilitator: Olivera Stojilović Trivunić / Foodscale Hub R 

Note-taker: Zsófia Kunya Ministry of Agriculture HU 

 

9:00 -

9:05 

Tour de table Who is who? 

9:05 -

9:10 

Outline of the 

meeting 

Presenting the outline of the meeting and what is expected 

9:10 -

9:20 

Introduction  

 

Presenting the aim of RefreSCAR and our task and basic 

findings of CASA studies 

9:20 - 

9:30 

Activity I.  

Tour de table  

Gathering motivations for participation 

Q: What is your main motivation for participating in 

SCAR WG? 

 

 

 

9:30 -

10:15 

Activity II.  

Question to reflect on:  

What makes a good / ideal SCAR WG delegate and what is needed for 

them to fulfil their role? 

- What makes a „good” SCAR delegate?  

- How to achieve this? (good examples from own experience and in general) 

- Support needs at national level  

- Support needs at SCAR/EU level  

10:15- 

10:30 

Conclusions Summing up, final remarks 
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Meeting outline 

Focusing on the barriers to participation and support needs to improve 

engagement of SCAR WG representatives 

 

11 December 2023 / 9:00-10:30 

 

Facilitator: Barna Kovács / Permanent Representation HU 

Co-facilitator: Stefano Grando / Ministry of Agriculture, Food Sovereignty and Forestry IT 

Note-taker: Zsófia Kunya Ministry of Agriculture HU 

 

9:00 -

9:05 

Tour de table Who is who? 

9:05 -

9:10 

Outline of the 

meeting 

Presenting the outline of the meeting and what is expected 

9:10 -

9:20 

Introduction  

 

Presenting aim of RefreSCAR and our task and basic findings of 

CASA studies 

9:20 - 

9:30 

Activity I.  

Tour de table  

Gathering motivations for participation 

Q: What is your main motivation for participating in 

SCAR WG? 

 

 

 

9:30 -

10:15 

Activity II.  

Statement to reflect on:  

Being a SCAR WG delegate has challenges 

- Challenges (Why being a SCAR delegate have challenges?) 

- Root-causes („Why?” – causes of the mentioned challenges) 

- Support needs at national level  

- Support needs at SCAR/EU level  

10:15- 

10:30 

Conclusions Summing up, final remarks 
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