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> It is a document downloadable from the SCAR website
» General introduction to the SCAR and its activities
» Yearly updates

» SCAR website as the main and updated source of information
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Introducing the SCAR

Figure | shows some key miestones in the history of the SCAR. from its establshment in 1974
o the present (and Aure) tme.
W74 2008 2012

SCAD i extabivhed tPrough mandate Witenrs of The
Regulation LC) No T 7% T scope of SCAR

Q

Mission of SCAR

The SCAR leafler and the SCAR PPT. both downloadable from the SCAR webiite, are impormant
sources for 3 clear and readerfriendly summary of the main apects of the SCAR. These documents
highlight the following four missions, or aims, of SCAR:

o SCAR advises the EC. EU MS and Associated Countries (AC) on R&I priorities to address
Ewrope’s chalienges in agriculture, fisheries. food systems, forestry. and the wider biseconamy.

o SCAR co-creates impacehd R8J strategies. working cdlosely with the EC
© SCAR inspires R& through foresight studies and by providing recommendations

SCAR strengthens the Ewopean Research Area Kk is 2 key placform for co<reating
Harizon Europe Parmnerships: ambitous instruments that align EU and national R&I agendas to
achieve actionable results in key Groen Deal priority areas

Introducing the SCAR

Organisation and functioning

presidency of the Coundll of the EU

SCAR Groups

The structure of SCAR is visble in Figure 4. The Plenary. SCAR's governing body, Is
supported by the Steering Group and by the Secrecariat, which is held by DG RTD
and supported by DG AGRL who chairs the Plenary mestings supported by the
SCAR delegate from the country which is temporarly in charge of the rotating

The various groups active under the SCAR umbrell are gathered according to their
type. There are Seracegic Working Groups (S$WGs), Colliborative Working Groups
(CWGs), sy Ad-Hoc Working Groups or Task Forces (TFs) and the SCAR
Foresight Group ~ from now onwards (when referenced in general) referred ta as

STEERING GROUP

1\ STRATIGIC & COLLARORATIV
OR TASK FORCES

% AD-HOC WORKING GROUPS ; &

SECRETARIAT

PLENARY MEETING, GOVERNING BODY

; FORISIGHT GROUP
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Introducing the SCAR

The Steering Group can be seen i the main
engne of the SCAR (together with the
individual  Growps., I their  respective
remics). The Steering Group and the SCAR
Secretariat prepare the Plenary meetings and
algn the agenda with the cwrene EU
Presidency priorites. In doing 10, they
ensure  algnment  wih the Horizon
programmes. The Steering Group meets.
usually in onling form, cwice per year. ksues
of concern we discussed also, s are new
documents o be adopted by the SCAR
Plemry (for example, the mandate for 3 new
Group o a new mandite for an existing
Group).

€€ MaNDATE

The SCAR Secretariat is hosted by DG RTD,
which co-decides together with DG AGRI
The involwement of other Commistion
services (DGs) i also possible # needed.

The SCAR Secretariat works with the SCAR
Steering Group on the preparation of agenda
iterns for the mostings of the SCAR Steering
Group and the SCAR Plenary and aligns the
agenda with the current EU Presidency
priorides, ensuring alignment with Horizon
Ewope™, the ECs Framewerk Programme
for RA&L.

M patorrasion on Haren Earape o be found hare
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Figure 4 SCAR onparvessin and stracisre

01. Introducing the SCAR

usually in December.

PLENARY MEETING, GOVERNING BODY

The Flemy Meeting acts as the SCAR's governing body. It brings
more than 35 countries. The Plenary
Mnur\g aeodu on me actions that should be taken to achieve its goals.
including the creation of new SCAR Groups and the approval of SCAR
Group mandates. It also discusses and advises on proposals made by
SCAR Groups, and it reports to the EC and European Parliament
regarding the decisions made. The Plenary Meeting is organised twice per
year, the first one in late springlearly summer, and the second one is

This is a document in which
SCAR Groups indicate
their main objectives and
how they p o achieve
them, alon *  an
indicaton of the SCAR
Groups planned future
activities. This mandate is
then presented at the
SCAR Plenary for approval
The mandate is valid for a
specil working period

(often ~3 years)
At the end of the indicated
period, the group |is

required to develop a new
mandate for approval by
the SCAR Pl y. for the
continuation of its
exst

The SCAR Groups (1. Strategic and Collaborative Working
Groups and Task Ferces) are the backbone of the SCAR
They are establshed upon a mandace endorsed by the SCAR
Pienary. Focusing on speciic priority areas, they provide
policy advice, highlighe priority RAI topics based on neods and
s and develop strategic RAI agendas.

The difference betwesn a “Strategc” (SWG) and a
“Colhborative™ WG (CWG) ks thae SWGs mainly focus on
strategic policy advice, whereas CWGs have a foas on
thematic coordiration. Some ERA-NETS (see in the next box
what they are) have emerged directly from the work of
CWGs in the past. Joint actwides (eg workshops) and
colliborution becween SCAR Groups oken occurs (eg
collabarative workshops among two or more SCAR Groups).
Al SCAR Groups are led by one or mare Chairs sndior Co-
Chairs, who are nomirated by the SCAR Group members for
a fooed period. Like the other SCAR Growp members, Chairs
and Co-Chairs work without remuneration on a veluntary
Basis. Their main cask i to organise the work of thewr SCAR
Group and to chair the group meetings.

SCAR Groups work astcnomously. however, they ofen
ongage in joine actvitkes (for ex: workshops) that are an
important aspect of their work. The SCAR is one community!
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The SCAR Groups one by one
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colaboration with and in developing councries. Crosscutting global tssues, such as chmate change, food and
nutrition socurity, sustainable and resilent food systems need to be tckied net only from a European, but ako
from an international perspective. Besides, the EU, a3 one of the biggest production nd consumpuion area in the
world, & is expected to undertake a keading role In addressing these challnges. In twrn, mechanisms and
processes are needed to faclitate this integracion and up-take by SCAR and its thematic working groups. SCAR
ARCH aimi at improving Inkages becween European and International Agricultural Research s a contribaution

to SCAR reaching its cbjectives.

The SCAR ARCH was esublished as 2 SWG in 2013
When the mandate as a SWG concluded in 2019, new
medalties for continuing its tasks a5 an “international
faclity group” were endorsed by SCAR. ARCH aims at
improving linkages beswoen agricultural research and
agriculiural research for development with attention to

swc BIOECONOMY

(L))

(\ BinequnumyStrategic

Working Group

The SCAR SWG Biocconomy, sometimes
referved to as "BSW”, started working in 2017
and, Wom Jumacy 2005, entered it fourth
mandate. k3 2ims are to contribute to 2 forward-
looking biceconomy  wansidon i tght
colaboration with other SCAR Working Growps.,
partnerships (eg. CBE JU) and mecworks (eg
BIOEAST), providng stategc advikke and
orincaton on speciic chalienges and barriers to
this  cansformative  process.  Acteities  are
argansed along two main Bnes of action, which
inchude the orpanisation of workihops and
thematic studies, with the following scopes: (i)
knowiedge collection and laison with other SCAR
Working Groups, partnerships and networks: (1)
analysis of research, development and Innovation
gaps and needs with rdated recommendations.

SCAR

Standing Committee
on Agricultural Research

Fareros and
FISH> O

The Scrategic Working Group on Fsherios and
Aquacukure Research, established in 2012, deals
with ol ksues relaced to fsheries, induding fresh
water and aquacukure, |dentfying research msues,
colliing existing informagion In the areas of
foresight. common research agendas and mapping
EU capacives, and supporting the strengehening of 3
comman European Research Area for faheries and
aquacukure. In doing 5o, It plays an importane role
in keeping these iBsues in CONDME with the other
SCAR remics, connecting the “bhx and the
“green” dimension of SCAR. .

The SCAR Groups one by one

cwc ANIMAL HEALTH

AND WELFARE (AHW)

:: European Animal Health

= & Welfare Research
13 ] COLLABORATIVE WORKING GROUP
The CWG AHW, i ane of the two CWGs
currently under the SCAR. Esmblished in 2005, it
aims m provide a forum  for improved
collaboration on. research prioritisation and
procurement, creating the necessary critical mass
and focus to deliver the animal healch and welfare
research needs of policy makers and the European
livestock industry. It is concerned with R&1 relating
o the health, wellbeing and welfare of farmed
production animals  including fish and bees,
Specifically, it includes welfare, infectious and non-
infectious diseases including those conditions which
pose a threat to human healch, food safery issues
relating to livestock products, and diseases of
wildlife whera they act as reservoirs of infection for
humans or production animals.

cwc SUSTAINABLE
ANIMAL PRODUCTION

The CWG SAP, esublished
in 2014, is working with a
holistic  view on the
sustainability of livestock
farming. A common
reference is the UN SDGs
from 2015. This perspective
not only requires an
integration of _different
research areas like animal
nutrition,  breeding  and
genetics, housing, and
health & welfare. It is also characterised by a
systems approach, interrelating with topics like food
security, resource udlisation, GHG  emissions,
biodiversicy, and farm economy. The CWG SAP's
main objectives are- (i) o facilitate and stimulate
colizboration and networking: (i) o build an
avidence-based shared perspective and common
vision for the development of 3 more sustainable
animal production in Europe; (i) to support
invastmant in Rl

PROTEIN

Task Force

This Task Force
DROTEIn has worked for a
ik Force dyers  period
= ungl March 2026,
focussing on R&l
for alternative proteins sources for susminable
agricultural and food systems development The
group joined 22 members from 10 countries and
worked to idendfy the major obstacles and
opportunities for the protein transition in Eurcpe
from an R&| parspectve. The group performed 3
protin value chain analysis with a holisic
approach, addressing protein saurces for food and
feed in a coexistence and diversification
perspective. The conclusions have been published
in a Policy Review *R&! for alternative protein
sources towards strategic  awtonomy  and
susminability in EU protein production”, available
an the SCAR Website

STARTUP & SCALEUP

Task Force

an The SCAR Saromp &
SCAR (4% scien ok farce
Startup & Scaleup has been established
Yusk Faren in January 2026 undl
Junie 2026, with passibile exension if needed. It is
short-term initiative established o support the
European Commission in strengthening the
valorisation of research and innovation into business
creation across agriculture, forestry, rursl areas and
food systems. Bringing together Member States and
associted countries, the Task Force provides a
collaborative space to share experiences, identify
practical examples, and highlight key challenges and
opportuniies. Irs focused work dalivers concise,
avidence-basad insights o inform upcoming EU
research and innavation strategies and support
more effectve pathways from research o market.

-~

Navigating the SCAR website

The SCAR webirtn wis redesgned i the bagining of 2025, to make & more Mursctve, modirn and communicative
The homepage presants & ravgation bar (see Figure 7). right sbove & liscinating sight photo of Europs, snd baow
O Ik 1 the RefreSCAR socel medis channeli on X. Facebook Linkedia and YouTute. The bir diplips five
avalable submanss sher Bu home pige, starting on the let with “SCAR”, followsd by the &ems "SCAR Warking
Groupi”, “News™ “Evares” and “Contact”. We wil come back 1o thise submanss ther & short dewcription ef the

rusc of the hemepage

Stralling down, the homapage continues with general inforrmation an the SCAR ind its Groups. 3 section with litest
Newi. the Agends with recent and forthcoming events, and the lnk to the SCAR newiletters. which are s
important pariodic source of information for th SCAR comeurity. The Ink to the previcus sewslettars cn be
sl o have & QUIcK view o0 the ictiviass of ind around the SCAR ia the last pers, which give 850 i idea of the

trpe of acevioun will argaing,

SCAR

Figure 7. SCAR wbgrage merss (SCAR walbure)

Clicking an e man “SCAR™ mans on the lift of the
mivipition bar, & grous of swall windows appears
leading to pages with all the basic information an the
SCAR. SCAR histery, goils ergaiation are
consultatie by cicking on sach of the windows (but sse
mavieg directy fram eoe 1o another, aker sccesvng
cos of tham)

Tha fourth window (moving from kit to right) & under
O header “Our work™, and it oars an inserusting and
quite detiibed description of the main acbvites and
schivemnts of the SCAR, framed trough the fouw
imain tashs of SCAR actien a5 shows in Figars |

Still under the "SCAR™ menu en the navigation bur, the
fikh wirdow leads to the SCAR ‘Dacuments”. Tha
section provides great inroductory materisl on SCAR
in the ferm of 3 laflat and deck of slides As slresdy
mentioned, you Cn rely oo them for § quidk evervew

on Gu main SCAR features and for frther wxtermil
communcation d dasemisation. Under “Archved
contese”, there is sbe 4 Ink to reports and cutputs
pnersted by the Horitan 2020 nded action CASA.
CASA Coordruton and Sigoory Aoy CSay
simed at gvieg suppart to the SCAR in the years from
2016 o 2019.
Frem the "Documants™, you cn alio Ink o te
Newletter section. Ths @ the same section sccenibis
Wom Oa bottom of the homepige. Indesd the
possitidey to accen the same contese bom dfferes
pathmiys & quite froquent in the SCAR website, in the

aim of Naciltating easy navigation

On the sxtreme right of the “SCAR™ menw, you ses the
Ink o the secson dedicated to the CIA RelraSCAR,
the action now supporting the SCAR Groups which
sho supported the creaton of thia Induction Pack

,***

RefreSCAR
~
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F€> Valorisation at national level

Motivations for participation in

SCAR Groups

04. Being a SCAR Group Member

member participation in a SCAR Group. Such motivations can be

primarily personal (e.g. career, interests. values) and/or more related to

the expectations of national delegations nominating SCAR WG members.
During focus groups with SCAR Group members, carried out by RefreSCAR, some
recurring themes on the motivations for members engagement in SCAR WGs
included:

E Beyond formal mandates and tasks, there is often a level of motivation for

o The benefits of international cooperation. particularly for smaller countries, and
networking, strengthening capacities and facilitating knowledge exchange.
Avoiding duplication of activities and creating synergies between topic areas
within and outside of their institutions.

©) Acqiring up-to-date information, including in relation to projects, the latest EU
policies, and initiatives (e.g. European Partnerships) and science.

° Improving science-policy dialogue and enabling science to have impact ar a larger

scale (also through a timely production of reparts and recommendations)

SCAR national delegates an
SCAR groups’ members

The SCAR Plenary brings together Coordination at
delegates representing the EU MS.

Indeed, national delegates national level

represent their country through
the specific institution (quite often If we look at the SCAR and at the SCAR
but not always, the ministries of  Groups as fora for international discussion

agriculture in  their various among countries and as tools for
denominations) that is entitled to knowledge sharing and for policy
hold the national representation in suggestions, the role of SCAR delegates
the SCAR. Members of SCAR and SCAR group members can also be
groups (SWGs, CWGs, Task seen as a bridge between the national and
Forces) are experts who the European/global level Experts are
contribute to the group activities expected to bring to SCAR groups not

with their personal background and only their personal expertise, but also the
competences but are nevertheless perspective of their institutions and
appointed by the national delegates research communities. Exchanges between

and are expected to coordinate SCAR  national delegates and Groups
their action with them. members are key in this view.

€€ National “mirror groups”

e countries have established national “mirror
SCAR agendas can be and 3
group or at Plenary level. In the cou
delegates, and Groups members can i

stak jers interested

A SCAR Group member could be expected to...

SCAR Group members work on a voluntary basis, 50 there are no “contracts” binding participants to
perform specfic duties. However, they are expected to actively partidipate in the Groupd” actvities. i is
net possible to list all acuviies, as they depend on the Group in question and their Mandates. just as
examgples, members could be expected to contribute to

© Participation in periodic mectings (online and/or in presence).

10 Update on naticnal level news (events, documents, policy decisions, etck

0 Ovganisation of workshaps, even [ointly with other SCAR Groups:

10 Idenfication of topics for mapping, studies, or gp analyses

© Partidpation in sub-groups dedicated 10 spedfic themes o inidatives:

© Communication sctvities. suppart to the SCAR Foresight Exercses, update of the SCAR website;

© Coordnation with the SCAR ravonal delegate of their country.

TIPS FROM YOUR COLLEAGUES

- what makes a “good” SCAR group member!

Focus Groups held by RefreSCAR in 2023 provided 3 forum for discussing with SCAR Group mambers
what in their view makes 2 “good" SCAR member. Some key attributes were

O Experienced and competent in the WG topics,

© Selt-moovated. conident, and able w push for change,

© Capable of swrategic thirking and systemic view and open to multidsciplinaricy

© Capable of addressing the science-palicy interface and to engage in dualogue at this interface.

© Capable of thinking at both ratonal and EU leval, open to seting tisues from difforent perspectives,
© Endowed with non-scientific skils like manag . neg:
© A serazegic thinker

and cooperation,

EC SWD(2023) 4

Drivers of Food Security

“This EC working document aims at
analysing the main drivers affecting food
security from both the supply and
demand sides. Relying on an evidence-
based approach, this document provides
a facoual assessment of the key drivers
and their interlinkages, to inform the
ongoing debate in today's concext I
loaks at short and longer term horizons
and linkages barwaen the drivers”.

(b 3

EC COM(2024) 137
Building the future with nature
As s subtitle highlights, this
Communication  aims  at  “boosting
bictechnology and biomanufacturing in
the EU". These sectors are seen as key
for competitiveness and modernisation
due to their high growth potendal and
increased labour productivicy. Challenges
and opportunities to move forward are
described.

(btpeiiour- lex ourops mulegal-content EMITXT/

EC COM(2025) 525
Strategy for European Life
Sciences
Life sciences have the poental to
strengthen competitiveness and support
progress in areas such as healthcare,
agriculture, energy, food, and
biotechnalogy. The swategy “Choose
Europe for Iife sciences” outines actions
aimed to give Europe 3 leadinbg role in
Ife sciences, fostering innovation,
economic growth, and job creation.
i EN

jox sy, [TXTi

EC COM(2025) 872
Strategy for Generational

Renewal in Agriculture
The swategy provides a policy
framework designed o make farming
more accessible, comperitive, and
resilient. It aligns with the CAP and other
or mtional inftiatives, @ coprdinate
actions across agriculeural, rural, social,
fiscal, and innowation policies, ensuring
that young and new farmers benfit from

\riScrineS024DC01 7).

EC COM(2025) 75

A Vision for Agriculture and
Food.

With this Communication, the EC
proposes a vision and a roadmap for the
furure of agricultwre and food in Europe,
ideally looking towards 2040 in a
perspective of economic. social and
environmental sustainzbilicy. The aim is
to develop an attractive. competitive,
sustinable and fair agri-food system for
current and future generamons of
farmers and operators in the sector_

gal-conteny ENITXT /1

and longterm  support.
Though nat directly focused on RAI, it
includes interesting elements  for
consideration

{mp: £urning euiegaleront e ENTXT iF
ri=CELEXKIACAISEC0aT)

EC COM(2025) 960

New Bioeconomy strategy
The biveconomy plays a vital role in
helping the EU meet irs chimare and
energy targets, while addressing
biodiversity loss and pollution. This new
srategy “for 2 Comperitive  and
Susminable ELl Bioeconomy™, following
the 2012 Strategy and its 2018 update
that already delivered notable
secks o hamess the

opportunities offersd by the biotech
revolution.
(Eiiaa i
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