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Reguiation of the Council of the European
Communifies {Regulation (EEC) No
1728774 of the Council of 27 June 1974)

BUILD THE FUTURE RESEARCH
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The Induction Package for new SCAR Group members

Introducing the SCAR

Figure | shows some key miestones in the history of the SCAR. from its establshment in 1974
o the present (and Aure) tme.
W74 2008 2012

SCAD i extabivhed tPrough mandate Witenrs of The
Regulation LC) No T 7% T scope of SCAR

Q

Mission of SCAR

The SCAR leafler and the SCAR PPT. both downloadable from the SCAR webiite, are impormant
sources for 3 clear and readerfriendly summary of the main apects of the SCAR. These documents
highlight the following four missions, or aims, of SCAR:

(o]

o
o
o

SCAR advises the EC. EU MS and Associated Countries (AC) on R&I priorities to address
Ewrope’s chalienges in agriculture, fisheries. food systems, forestry. and the wider biseconamy.

SCAR co-creates impacehd R8J strategies. working cdlosely with the EC
SCAR inspires R&| chrough foresight scudies and by providing recommendations.

SCAR strengthens the Ewopean Research Area Kk is 2 key placform for co<reating
Harizon Europe Parmnerships: ambitous instruments that align EU and national R&I agendas to
achieve actionable results in key Groen Deal priority areas

Introducing the SCAR

Organisation and functioning

01. Introducing the SCAR

The structure of SCAR is visble in Figure 4. The Plenary. SCAR's governing body, Is
supported by the Steering Group and by the Secrecariat, which is held by DG RTD
and supported by DG AGRL who chairs the Plenary mestings supported by the
SCAR delegate from the country which is temporarly in charge of the rotating
presidency of the Coundl of the EU.

The various groups active under the SCAR umbrell are gathered according to their
type. There are Strategic Working Groups (SYGs), Collaborative Working Groups
(CWGs), sy Ad-Hoc Working Groups or Task Forces (TFs) and the SCAR
Foresight Group ~ from now onwards (when referenced in general) referred ta as
SCAR Groups

1\ STRATIGIC & COLLARORATIV

STEERING GROUP SECRETARIAT

PLENARY MEETING, GOVERNING BODY

% AD-HOC WORKING GROUPS ; q

4 romisinT caoue
OR TASK FORCES y ot

Figure 4 SCAR onparvessin and stracisre

PLENARY MEETING, GOVERNING BODY

The Flemy Meeting acts as the SCAR's governing body. It brings

ing more than 35 countries. The Plenary
Mnur\g aeodu on me actions that should be taken to achieve its goals.
including the creation of new SCAR Groups and the approval of SCAR
Group mandates. It also discusses and advises on proposals made by
SCAR Groups, and it reports to the EC and European Parliament
regarding the decisions made. The Plenary Meeting is organised twice per
year, the first one in late springlearly summer, and the second one is
usually in December.
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Introducing the SCAR

The Steering Group can be seen i the main
engne of the SCAR (together with the
individual  Growps., I their  respective
remics). The Steering Group and the SCAR
Secretariat prepare the Plenary meetings and
algn the agenda with the cwrene EU
Presidency priorites. In doing 10, they
ensure  algnment  wih the Horizon
programmes. The Steering Group meets.
usually in onling form, cwice per year. ksues
of concern we discussed also, s are new
documents o be adopted by the SCAR
Plemry (for example, the mandate for 3 new
Group o a new mandite for an existing
Group).

€€ MaNDATE

The SCAR Secretariat is hosted by DG RTD,
which co-decides together with DG AGRI
The involwement of other Commistion
services (DGs) i also possible # needed.

The SCAR Secretariat works with the SCAR
Steering Group on the preparation of agenda
iterns for the mostings of the SCAR Steering
Group and the SCAR Plenary and aligns the
agenda with the current EU Presidency
priorides, ensuring alignment with Horizon
Ewope™, the ECs Framewerk Programme
for RA&L.

M patorrasion on Haren Earape o be found hare
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This is a document in which
SCAR Groups indicate
their main objectives and
how they p o achieve
them, alon *  an
indicaton of the SCAR
Groups planned future
activities. This mandate is
then presented at the
SCAR Plenary for approval
The mandate is valid for a
specil working period

(often ~3 years)
At the end of the indicated
period, the group |is

required to develop a new
mandate for approval by
the SCAR Pl y. for the
continuation of its
exst

The SCAR Groups (1. Strategic and Collaborative Working
Groups and Task Ferces) are the backbone of the SCAR
They are establshed upon a mandace endorsed by the SCAR
Pienary. Focusing on speciic priority areas, they provide
policy advice, highlighe priority RAI topics based on neods and
s and develop strategic RAI agendas.

The difference betwesn a “Strategc” (SWG) and a
“Colhborative™ WG (CWG) ks thae SWGs mainly focus on
strategic policy advice, whereas CWGs have a foas on
thematic coordiration. Some ERA-NETS (see in the next box
what they are) have emerged directly from the work of
CWGs in the past. Joint actwides (eg workshops) and
colliborution becween SCAR Groups oken occurs (eg
collabarative workshops among two or more SCAR Groups).
Al SCAR Groups are led by one or mare Chairs sndior Co-
Chairs, who are nomirated by the SCAR Group members for
a fooed period. Like the other SCAR Growp members, Chairs
and Co-Chairs work without remuneration on a veluntary
Basis. Their main cask i to organise the work of thewr SCAR
Group and to chair the group meetings.

SCAR Groups work astcnomously. however, they ofen
ongage in joine actvitkes (for ex: workshops) that are an
important aspect of their work. The SCAR is one community!
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The Induction Package for new SCAR Group members

The SCAR Groups one by one Navigating the SCAR website
[ tnducton Pack | i

Navigating the SCAR website

Tha SCAR wubiite was redesgned a the bagimning of 2015, to maks i more siractive, modern and communicative
The homepage presane & nevgstion bae (see Figure T) right sbeve & liscinating sight photo of Europs. snd below
O ok o the RereSCAR socad media channels on X, Ficebook, Linkedia and YouTube The bar diplaps five
svalible wbmanus sher e home pige. starting on the left wieh “SCAR”, followed by thae tems “SCAR Warking
Growpt”™, “News™ “Evarts” and “Contact”. We wil come back to these wbmans thar & short deseription of the
The SCAR ARCH was estblished as 3 SWG in 2013 rust of the homepage

When the mandate as a SWG concluded in 2019, new
modalities for contnuing ks tasks a5 an “international
faclity group” were endorsed by SCAR. ARCH aims at
improving linkages beswoen agricultural research and
agriculiural research for development with attention to
colaboration with and in developing countries. Crosscutting global lssues, such as chmate change, food and
nutrition socurity, sustainable and resilent food systems need to be tckied net only from a European, but ako
from an international perspective. Besides, the EU, a3 one of the biggest production nd consumpuion area in the
world, & is expected to undertake a keading role in addressing these chalknges. In turn, mechanisms and
processes are needed to faclitate this integracion and up-take by SCAR and its thematic working groups. SCAR
ARCH aimi at improving Inkages becween European and International Agricultural Research s a contribaution
to SCAR reaching its cbjectives.

Stralling dows, the homapage continues with genaral information an the SCAR nd its Groups, a section with litest
Newi. the Agends with recent and forthcoming events, and the Ink to the SCAR newsletters. which are s
important parisdie source of information for G SCAR commurity. Tha Ink to the previcus sewsletters cn be
useful to have & quick varw on the acthtes of ind around e SCAR ia the last pesrs, which give 850 an ides of the Improved goordination of national and EMROPEAN
type of ncivicies stll angoing BIOECONOMY RESEARCH and INNOVATION

progranfimes in the Europear ResarclArea (ERA)
through wmscmwm Groups

Standing Commimies on Agricultural Research (SCAR)

swc BIOECONOMY

PROJECT INFORMATION

(BSW)

(\ Bioeconomy Strategic

Working Group

The SCAR SWG Biocconomy, sometimes
referved to as "BSW”, started working in 2017
and, from Jarary 2025, ewered it fourth
mandace. k3 2ms are to contribute to 3 forward-
looking  biceconomy  wansiton i tght
colaboration with other SCAR Working Growps.,
partnerships (eg. CBE JU) and mecworks (eg
BIOEAST), providng stategc advikke and
orieeaton on speciic chalienges and barriers to
this cansformative  process.  Acthitiks  are
organised along two main Enes of action, which
inchude the orpanisation of workihops and
thematic studies, with the following scopes: (i)
knowiedge collection and laison with other SCAR
Working Groups, partnerships and networks: (1)
analysis of research, development and innovation
gaps and needs with rdated recommendations.

swc FISH

SCAR

Standing Committee
on Agricultural Research

>®| whores and
Aquaciiire Pessarch

The Scrategic Working Group on Fsherios and
Aquacukure Research, established in 2012, deals
with ol ksues relaced to fsheries, induding fresh
water and aquacukure, identdying research ssues,
colliing existing informagion In the areas of
foresight. common research agendas and mapping
EU capacives, and supporting the strengehening of 3
comman European Research Area for faheries and
aquacukure. In doing 5o, It plays an importane role
in keeping these Bsues in cOnMT with the other
SCAR remics, connecting the “bhx and the

“green” dimension of SCAR. .

Figure 7. SCAR wubgrage mwrss (SCAR walbuse)

Clicking an e man "SCAR™ mans on the lefk of the
mivigition bar, & group of swall windows appears
leading to pages with all the basic information on the
SCAR. SCAR histery, poals erganiation are
consultatie by chcking on sach of the windows (but she
movieg directy fram eoe to wnother, aker scoesvng
cos of tham)

Tha fourth window (moving fram ket to right) & wunder
Cha hendur “Our work™, and it oars an inserusting and
quite detiild descripton of the main activites and
schicwemints of the SCAR, framed through the four
imain tashs of SCAR action a5 shows in Figurs |

Still under the "SCAR™ menu en the ravigation bar, the
fikh wirdow leads to the SCAR ‘Dacumsnts”. Tha
section provides grest introductory material on SCAR
in the ferm of & laflet and dock of sldes As slresdy
mentioned, you can rely on them for 3 quick overvew

on e main SCAR features and for Sirther wxtermil
communcation wd dasemisation. Under “Archved
tontese”, there is she 4 Ink to reports and cutputs
fanersted by the Horibon 2020 knded action CASA.
CASA Coordeaton and Sucoary Acsios (CSAY
simed at givieg suppart o the SCAR in the years from
2016 ta 2019.

Frem the "Documents™, you cn alio Ink o te
Newletter section Ths o the same section sccenibie
Wom Om bottom of the homepige. Indesd the
possitidey to accen the same contese bom dfferest
pathmiys & quite froquent in the SCAR website, in the
aim of fciitating easy mavigation

On the extreme right of the “SCAR™ mar, you see the
Ink o the secton dedicated 1o the CIA RalreSCAR,
the actios now supporting the SCAR Groups which
1ho wpperted the creaticn of this Induction Pack
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Being a SCAR Group member

€€ National “mirror groups”

Some countries have established national “mirror groups”, where rest that are in
SCAR agendas can be discussed and agreed upon before or after being addressed at SCAR
group or at Plenary level. In the countries where such mirror groups are established, SCAR
delegates, and Groups members can interact with each other and with other experts and

stakeholders interested on the ssues

A SCAR Group member could be expected to.

SCAR Group members work on 3 voluntary basis, 10 there are no "contracts” binding participants
perform speafic duties. However, they are expected to actively partidipate in the Groups’ acuvities. It is
net possible to list all activities, a3 they depend on the Group in queston and their Mandates. st as
eamples, members could be expected to contribute to

© Participation in periodic meetings (anline andior in presence)

© Update on national level news (events, documents, policy decisions, ete )

© Organisation of workshops, even |ointly with other SCAR Groups:

Q Idenufication of topics for mapping studies, or pap analyses.

© Partdcpation in sub-groups dedicated to speafic themes or Inidatives;

© Communication activisies, support ta the SCAR Foresight Exercises, update of the SCAR webiite:

© Cocrdnation with the SCAR natonal delegate of their country.

TIPS FROM YOUR COLLEAGUES

- what makes a “good” SCAR group member!

Focus Groups held by RefreSCAR in 2023 provided 3 forum for discutsing with SCAR Group members
what in their view makes 3 “good” SCAR member. Some key attributes were

© Experienced and competent in the WG topics.

© Selt-movvated. confident, and able to push for change,

© Capable of strategic thinking and systemic view and apen to multdscipdinanty

© Capable of addressing the scknce-palicy interfice and to engage in dialogue at this Interface.

© Capable of thinking at both rational snd EU level, open to sesing lisues from diflerent perspectives,
© Endowed with non-sckntific skils ke management. COMMUNKALON, NEEOTATION and COOPENITon,
© A serategic thinker

05. ANNEXES

Annexes

I. List of RefreSCAR Contact Points for
each SCAR Group

The tble balow prowvides the names of the RefreSCAR Contact poines for each SCAR
growp. Deaails and omails are resrievable on the RefreSCAR page on the SCAR webare

ARCH Joharres Bender José Matos
Beid McClearn Marina Amaut Scofancrit
Hendrik De Ruyck Olivera Seojilovié Trivunic
Arlene McGrath Anne Cobben
Bioeconomy Anne Cobben Johanres Bender

Food Systems Marina Arraut Stefanovié Carls Moita Brices

Agroecology Nikki DeClereq Brid McLearn
Animal Health & XT3 0 Hendrik De Ruyek
Ofivera Stoplovid Trivanid Nibdd DeClercq

Arlene McGrath

Selected links

The provided links showcase various EU inicatives. policies, and programs related to
research, innovation, and agriculture

They represent different aspects of the EUs comprehensive efforts to advance scientific
knowledge, promote sustainable agriculture. and foster colliborative research and
innoation acress Europe. These initiatives align with the EU's overarching objectives of
stimulating economic growth, sddressing sockeaal challenges. and bullding 3 compettive
and sustainable knowledge-based econceny.

Obwviously, this lisc only disphiys some key websizes, no list can be exhaustive given the
variety of remits, actors, kevels of iniuatves, geographical areas.
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Annexes

EC COM(2021) 345
A long-term vision for Rural
Areas

This Vision bullds on the emerging
opporunities of the EUs green and
dgral tansitions and on the lkessoms
learnt from che COVID 19 pandemic,
and idkencifies mears to Improve rural
qualky of ife. achieve balanced tarritorial
development and stmulate econcenic
growth

EC SWD(2023) 4
Drivers of Food Security

“Ths EC working document aims at
amilysing the main drivers aflecting food
security from both the supply and
demand sides. Relying cn an evidence-
bated approach, this document provides
a factual msessment of the key drivers
and ther interlndages, to inform the
ongoing debate in todays context Ik
looks at short and loger term horizons
and linkages betwoen the drivers”

PIBTUINIR SO Pt et

EC COM(2024) 137
Building the future with
nature

As its  subuitle highlights, this
Communication  ams at  “boasting
biotechnology and biomanufacturing in
the EU”. These sectors are seen as key
for compedtveness and modernisation

due to their high growth potential and
increased labour productvity. Chalienges
and opportuniies to move forward are
described
v

EC COM(2025) 75
AVision for Agriculture and
Food.

Wich s Communication, the EC
proposes a vision and a roadmap for the
future of agriculture and food in Euwrope.
ideally locking towards 2040 I a
perspecive of economic, sodd and
environmental sustarabiicy. The aim &
to develop an minctive. compettive.
sustainable and hir agri-food system for
current and future pentrations of
farmers and operators in the secter

Biodiversity
Strategy for 2030
The Stategy aimes at

in the Europe

European EC in
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Speaker:
Stefano Grando

Email:
s.grando@masaf.gov.it

Follow RefreSCAR on:

https://linktr.ee/refrescar_eu
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