
FutureFoodS-Sustainable Food Systems Partnership 

for People, Planet and Climate

Joint Workshop:

SCAR ARCH, FOOD SYSTEMS and BIOECONOMY 

SWGs

23-01-2024



FutureFoodS - Joint Workshop SCAR ARCH, FOOD SYSTEMS and BIOECONOMY SWGs -23-01-2024 2

FutureFoodS story line, link with SRIA

Sustainable Food Systems Partnership 👉 Co-Creation process started in 2019 

Reflexion on Food System Partnership

Develop the narrative

Write the template

SRIA

Proposal submission

2019

Grant Preparation

2021

2022

January 2023

April 2023

July 2023

2024

December 2023

Call published
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• Food system: a system that embraces all elements and

activities that relate to production, processing, distribution and

marketing, preparation and consumption of food, and

acknowledges the interactions between natural

resources/ecosystems services, primary food, food processing,

packaging, logistics, marketing, retail, food services, consumption

and waste management/recycling and the many feedback loops

between them, which together defines the degree of complexity

Food system perimeter
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FutureFoodS

Main objective (mission):  to mobilise European research and 
innovation to accelerate the transition to sustainable food
systems with a wide range of stakeholders joining forces

Main Impact (vision): a European Sustainable Food System in 
2050 and beyond based on inter-connected, territorialised, 
sustainable food systems (being fair, safe, healthy, biodiverse, 
..) 
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FutureFoodS Vision, Mission, Objectives

GO1

Functioning of FS

GO2

System approaches

GO3

Inclusive 

government

GO4

Co-creation cases

SO2

Change the way we 

process and supply

food 

SO1

Change the way

we eat

SO3

Change the way 

we connect in 

food systems 

SO4

Change the way 

we govern food 

systems

OO1

Pooling R&I resources

OO2

Launching a FS 

observatory Platform 

OO3

Establishing a FS 

Knowledge Hub for 

complex FS 

OO4

Knowledge sharing, 

and scaling

OO5

Revisiting SRIA

MISSION

to mobilize 
Research and 

Innovation 
(R&I) to 

accelerate the 
transition 
towards 

Sustainable 
Food Systems 
with a wide 

range of 
actors, who 
are joining 

forces in PSFS

VISION

to collectively 
achieve

environmentally
-friendly, socially 
secure and fair, 

economically 
viable, healthy 
and safe food 

systems in 
Europe

OO6

Promoting, supporting

& widening the FS 

community
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GO1

Unde rst and what SFS 
are, how they function 

and how to enable their 
development

GO2

D e m ons trate that the 
partnerships ‘systemic 

approach’ functions as a 

catalyst to jointly 
transform FS into SFS 

GO3

En sure that the 

Partnership 

contributes to SFS via 

frameworks and 

evidence-supporting 

policy options for EC 

objectives in Farm to 

Fork Strategy, 

Missions, Green Deal 

and the UN-SDGs 

GO4

Co-cre at e with various 

actors in a diversity of 

Living Labs  to develop 

SFS concepts

SO2
C hange  the 

way we 

p rocess and 

s upply  food 

SO1
C hange the 

way we e at

SO3

C hange the 

way we 
c onne ct in 

food systems 

SO4

Chang e the 

way we 

g ove rn food 
systems

OO1

P ooling R&I resources 

and programming Joint 

transnational R&I 

support 

OO2

La unching a FS 

observatory Platform 

OO3

E stablishing a FS 

Knowledge Hub for 

complex FS 

OO4

Knowledge sha ring , and 

scaling

OO5

R ev isi; ng  SRIA

to mobilize 

Research and 
Innovation 

(R&I) to 

accelerate 
the transition 

towards 

Sustainable 
Food Systems 

with a wide 
range of 

actors, who 

are joining 
forces in 

FutureFoodS

to collectively 
achieve

environmentall
y-friendly, 

socially secure 

and fair, 
economically 

viable, healthy 
and safe food 

systems in 
Europe

OO6

P ro m ot in g, sup porting 

&  w ide ning the FS 

community 

V IS IO NMISSION

Destination impacts - Fair, healthy and environment-friendly food systems from 
primary production to consumption

Destination impacts – WP Food, Bioeconomy, Natural Resources, 
Agriculture and Environment

EU, UN, WHO, FAO …  policies & strategy

Call Outcomes  - HORIZON-CL6-2023-FARM2FORK-01-9

FutureFoodS Impact

The potential impact of the FutureFoodS is closely related
to capacity to align actors of the FS around the goals
identified by the Green Deal & UN SDGs and to quantify
contributions to the objectives in the Farm to Fork strategy
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FutureFoodS & other partnerships

AgroEcology

Water4All

Agriculture of Data

Animal Health and Welfare

Circular bio-based Europe

EIT Food

Biodiversa +

BlueEconomy

Chemical Risk Assessment

Water 

in processing
IT Integration

Climate 

Food Print

Recycling & 

valorization

Food safety 

Variation 

in process

Increase diversity 

in/for food products

Novel foods

Food labelling 

GO1

Understand what SFS 
are, how they function 

and how to enable their 
development

GO2
Demonstrate that the 
partnerships ‘systemic 

approach’ functions as a 
catalyst to jointly 

transform FS into SFS 

GO3

Ensure that the 

Partnership 

contributes to SFS via 

frameworks and 

evidence-supporting 

policy options for EC 

objectives in Farm to 

Fork Strategy, 

Missions, Green Deal 

and the UN-SDGs 

GO4

Co-create with various 

actors in a diversity of 

Living Labs  to develop 

SFS concepts

SO2
Change the 

way we 
process and 
supply food 

SO1
Change the 
way we eat

SO3
Change the 

way we 
connect in 

food systems 

SO4
Change the 

way we 
govern food 

systems

OO1

Pooling R&I resources 

and programming Joint 

transnational R&I 

support 

OO2

Launching a FS 

observatory Platform 

OO3

Establishing a FS 

Knowledge Hub for 

complex FS 

OO4

Knowledge sharing, and 

scaling

OO5

Revisi ng SRIA

to mobilize 
Research and 

Innovation 
(R&I) to 

accelerate 
the transition 

towards 
Sustainable 

Food Systems 
with a wide 

range of 
actors, who 
are joining 
forces in 

FutureFoodS

to collectively 
achieve

environmentall
y-friendly, 

socially secure 
and fair, 

economically 
viable, healthy 
and safe food 

systems in 
Europe

OO6

Promoting, supporting 

& widening the FS 

community 

VISIONMISSION

ERA4Health
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 FutureFoodS will interact with FOODPathS via
regular exchanges and meetings facilitated by
the fact that some of the FOODPathS partners
are also part of the FutureFoodS consortium, as
WP leaders and co-leaders. Particular attention
will be given to SRIA update, Food System
Observatory, FS Knowledge Hub, Science to
policy, Widening & Impact.

 Other FoodPathS members will be invited to the
FutureFoodS Scientific and Stakeholder Advisory
Board (SSAB), providing inputs into the general
FutureFoodS strategy.

FutureFoodS & FoodPathS
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Organisation: Principles of FutureFoodS methodology

Inclusiveness
üCapacity building
üHarmonisation, 
Synergy & co-creation
üLocal to global approaches

Flexibility
üAWP revision
üGA addenda
üSRIA updates
üCall scope adjustements
ü Internal support adjustments   

System thinking

Interactions in and 

between FS

GO1

Understand what SFS 
are, how they function 

and how to enable their 
development

GO2
Dem onstrate that the 
partnerships ‘systemic 

approach’ functions as a 
catalyst to jointly 

transform FS into SFS 

GO3

Ensure that the 

Partnership 

contributes to SFS via 

frameworks and 

evidence-supporting 

policy options for EC 

objectives in Farm to 

Fork Strategy, 

Missions, Green Deal 

and the UN-SDGs 

GO4

Co-create with various 

actors in a diversity of 

Living Labs  to develop 

SFS concepts

SO2
Change the 

way we 

process and 
supply food 

SO1
Change the 

way we eat

SO3
Change the 

way we 
connect in 

food systems 

SO4

Change the 
way we 

govern food 

systems

OO1

Pooling R&I resources 

and programming Joint 

transnational R&I 

support 

OO2

Launching a FS 

observatory Platform 

OO3

Establishing a FS 

Knowledge Hub for 

complex FS 

OO4

Knowledge sharing, and 

scaling

OO5

Revisi; ng SRIA

to m obilize 
Research and 

Innovation 
(R&I) to 

accelerate 
the transition 

towards 
Sustainable 

Food Systems 
with a wide 

range of 
actors, who 
are joining 
forces in 

FutureFoodS

to collectively 
achieve

environmentall
y-friendly, 

socially secure 
and fair, 

economically 
viable, healthy 
and safe food 

systems in 
Europe

OO6

Prom oting, supporting 

& w idening the FS 

community 

VISIO NMISSION
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FutureFoodS consortium

87 members/29 countries:

42 RFOs + 45 RPOs

133 M€ budget

Cash-funders

In-kind contributors

Cash-funders + in-kind contributors
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FutureFoodS Workplan structure

SO1, SO2, SO3, SO4

OO2 OO3

OO1

OO5

OO6

OO4

OO1
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A task (8.2) is dedicated to the Widening of FutureFoodS & Global Cooperation (Lead BLE & 

Teagasc) with the objectives:

1- Identify existing and establish new connections

2- Networking - Use the established and new contacts

3- Widening - Connecting with diversity of potential new funders

In connection with:

- SCAR ARCH

- ERA-LEARN

- Leap4FNSS, Europe - Africa Partnership

- CSA FOODPathS

Contact:

Annika Fuchs: Annika.Fuchs@ble.de

Órlaith Ní Choncubhair: Orlaith.NiChoncubhair@teagasc.ie

FuturFoodS internationalisation (WP8)

mailto:Annika.Fuchs@ble.de
mailto:Orlaith.Mernagh@teagasc.ie
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WP2

WP1 WP3 & WP4

WP7
WP8 

WP6

Citizen engagement in LL

Researcher support WP5 

FS Mapping 
& Alignement support

Interfacing & engagement

Funders & RPOs support

W
id

e
n

in
g

 t
h

e
 c

o
m

m
u

n
it

y
 Strengthening, expanding & cover diversity

Enlarging consortium

Capacity building activities are:

- To support the researchers funded through the FutureFoodS
- To address the interface between different actors in the FS

or quadruple helix, e.g. engaging policy makers, stakeholders
and consumers in summer schools to discuss issues and co-
develop innovative solutions

- To engage the youth, in particular secondary level
education, by considering the idea of schools as living labs
and developing training and support materials to engage
school communities in innovation around the food system
and to connect them with Living,

- To define and explore the feasibility of new mechanisms by
which the participation of RPO from low & middle income
countries could be supported

- To develop capacities for inclusion and alignment among
contributors in existing monitoring activities on the
sustainability performance of FS in the EU.

FutureFoodS Capacity Building
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FutureFoodS Governance

Governance structure SFS-PS (to be discussed)

FutureFoodS Activities

Governing Board
(FutureFoodS Full members)

Decision body

Management Board
(Coordinator + Secretariat)
Day to day management

Executive Board 
(WP leaders + WP co-leaders)

Operational management

Scientific & 

Stakeholder 
Advisory 

Board
Feedback and 
guidance to 
FutureFoodS

Steering 

committee
Strategic body

Representation from 
countries (MS/AC) & 

EC services

Ethics/Deontology
/

Regulatory 
advisory board

Consortium body

Supporting body

Call Board
(RFOs)

Joint call management

Call Office
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FutureFoodS: Duration & main steps

2024

- Beginning of the 
partnership

- 1st Grant 
Agreement (GA)

- 2 external calls

- Budget 133M€

(Target 175M€)

2026

- 1st amendment

- 2nd GA

- 2 external calls

- Budget ~ 200M€ 

2028

- 2nd amendment

- 3rd GA

- 2 external calls

- Budget ~ 200 M€  

2033



FutureFoodS - Joint Workshop SCAR ARCH, FOOD SYSTEMS and BIOECONOMY SWGs -23-01-2024 16

Gilles Feron

Gilles.Feron@agencerecherche.fr

Claude Yven

Claude.Yven@agencerecherche.fr

Xavier Engels

Xavier.Engels@agencerecherche.fr

Marie-Jo Amiot-Carlin

Marie-Josephe.amiotcarlin@agencerecherche.fr

FutureFoodS – Coordination team

Thanks for your attention

mailto:Gilles.Feron@agencerecherche.fr
mailto:Claude.Yven@agencerecherche.fr
mailto:Xavier.Engels@agencerecherche.fr
mailto:Marie-Josephe.AMIOTCARLIN@agencerecherche.fr

