
Digital and Data Strategy in SANTE



• Scope

• Digital activities

• Scope: Public health & Food Sustainability

• IT systems / evolution / operation of IT systems for SANTE / MS / Industry and general public needs

• Rationalisation / Modernisation

• Digital Strategy

• Data Activities

• Data Strategy

A common Digital and Data Master Plan
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• Annual basis (end of year X-1 for year X)

• New policy needs

• Operate, maintain and evolve key systems already in place

• Followed per policy subject

• Funded by Single Market Programme (SMP)

Planning
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Digital Strategy



Digital Strategy
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Addressed by different aspects of 

digital work to deliver modern safe 

solution in line with technological 

evolution and stakeholders' 

expectations
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Digital Strategy Principles

Governing principles for all new Digital 

Activities, design and evolution of IT 

systems delivering  

- Interoperable

- Modern 

- Sustainable

- Secure 

- Open 

solutions



Data Strategy



• Enhancing public administration functioning for informed/evidence-based 

decision making, reporting and monitoring of policy and societal phenomena

• Enhance relevancy, trustworthiness, timing and quality of data

• Enable capabilities to extract insights from data

• Create and implement data architecture

• Reinforce and improve data governance and management 

• Define how data ought to be used

• Further exploit and combine data to deliver value for achieving our mission

• Establish data ecosystem fostering sharing, combining and reuse of data

EC Data Strategy - Transform the 
Commission into a data driven organisation



• Data Governance: via Digital Data Master Plan

• Process mapping to define data needs and technologies to address the 

needs 

• Data collection / data analytics / streamline with digital processes

• Data management

• Secure and easy data collection/creation, acquisition, access, sharing, use, processing, 

preservation, deletion, quality, protection

• Data analytics / insights

• Pilot and put in place tools and services to analyse and visualize data within SANTE systems and 

also data emanating from MS

Data Strategy in practice  
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Data Initiatives



From Data Analysis and insights …

Data Intelligence
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… to Data Science ….

and Artificial Intelligence



Open Data



• Open-up food safety (and health) data for free use by Member States authorities, 

business, citizens, scientific and academic communities

• Centralised approach for publishing and accessing the data through data.europa.eu

• Introduce new and on-going updates of high-value data sets in the domain of health and food 

safety

• Publish reference data including (controlled) vocabularies / taxonomies / catalogues … 

(allowing linking and cross referencing across datasets)

• Enable datasets in multiple machine and human readable formats

• Enhanced features for datasets like linked data, data graphs and visualization

DG SANTE Open Data Initiative
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Open Data in europa.eu

data.europa.eu - aggregated and 

disseminated EU open data by the EU 

institutions, agencies and bodies as well as 

open data from national, regional and local 

levels

op.europa.eu – EU Vocabularies -

controlled vocabularies, models, standards, 

online tools 



HPAC
Health Policy Agencies Collaboration
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HPAC in a nutsell

• Act as a bridge between stakeholders 

by fostering IT collaboration across 

Agencies and Commission DGs 

• Identify opportunities to create 

common sustainable IT solutions for 

business needs

• Partnership with business/policy units 

based on and driven by their needs

• HPAC is the facilitator for common 

digital/data strategy and evolution



• Identify common needs early and provide joint solutions

• Share costs

• Reduce global costs through solution reuse

• Eliminate duplication of efforts

• Share best practices and knowledge to benefit community

• Share lessons learnt: what worked/didn’t work

17

Benefits/aims of HPAC



Conclusions



• Integrated approach for digital and data activities in SANTE via DDMP and SMP funding

• Aligned with COM strategy, Agencies and policy needs (including MS)

• Multi-year activity spanning multiple domains and providing opportunities to use 

• Data analytics 

• Data visualization

• Artificial intelligence
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SANTE work on Digital and Data


