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The overall objective of CASA, a Coordination and Support Action (CSA), is a
consolidated common agricultural and wider bioeconomy research agenda
within the European Research Area.

CASA will achieve this by bringing the Standing Committee on Agricultural
Research (SCAR), which has already contributed significantly to this objective in
the past, to the next level of performance as a research policy think tank. CASA
will efficiently strengthen the strengths and compensate for the insufficiencies of
SCAR and thus help it evolve further into “SCAR plus”.
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ABBREVIATIONS

CMS Content Management System

CWG Collaborative Working Group

EC European Commission

H2020 Horizon 2020

OOP Object Oriented Programming

SCAR Standing Committee on Agricultural Research

SCAR AKIS SCAR-Strategic Working Group on Agriculture Knowledge and Innovation

Systems

SG Steering Group

SWG Strategic Working Group

WGs Working Groups-generic term including strategic and collaborative working
groups

INIAV Instituto Nacional de Investigacdo Agréria e Veterinaria, I.P. (National

Institute for Agrarian and Veterinary Research)




CcQsQ

Common Clgricultural

and wider bioeconomy ) .
reSearch Clgenda D4.11 : Report of website activities

EXECUTIVE SUMMARY

This document provides a summary of the structure and functionalities of the SCAR website
developed by the CASA project. The details of the website development, web appearance,
management system, the administration tools, the various links to the SCAR WGs and
usage statistics are provided.

INTRODUCTION

This report corresponds to the Deliverable D4.11 “Report of Website activities”

Within the task 4.2 “Communication with all dissemination products”, CASA has developed a
website, which includes 2 components:

e A public site for CASA activities to serve as the main information dissemination
platform, including newsletters

o A web repository for SCAR material and information. The hosted documents and
information can be publicly accessible or restricted to specific users.

This website, which was supposed to be a light website as part of the dissemination strategy
of the CASA project, has become, over time, the main SCAR website. The website now
hosts most of the SCAR documents and serves as first source of information about SCAR for
the general public, particularly with regards to activities, upcoming events and news that
could be of interest of SCAR WGs public.

At the same time, the project website was planned as main document exchange point
between CASA project partners and is the repository for all documentation generated in
tasks and work packages such as deliverables reports.

In order to monitor and analyse the number and profile of visitors to the website the ‘Google
Analytics’ and ‘Google Search Console’ tools were also included on the website.

At the time of preparing this report, the website is hosted by the CASA partner INIAV in
Portugal and can be reached at https://www.scar-europe.org.

This report highlights the use of the website by the SCAR groups and presents an overview
of some statistics describing the profile and the behaviour of the visitors.
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WEBSITE HISTORY
At the time of the start of the CASA CSA project, the EC hosted the SCAR website.

After consultation with the legal services of the EC and discussions with the EC
representatives involved in SCAR activities, the decision to close the SCAR website was
taken and the CASA CSA was requested to take over the task of renewing and maintaining a
new SCAR website.

The domain of the website (https://scar-europe.org/) was decided in February 2017 and
accepted by the EC.

A first draft of the site was presented in Brussels at the 76" SCAR Meeting on 31 March
2017 and on that same day the EC accepted that the site would be run and managed by
INIAV.

A period of consultation between the Commission, SCAR members, SCAR WGs chairs and
CASA partners ended in extensive changes to the original version of the site, including new
menus, a very different disposition of the menus, new images, etc.

Later in May 2017, the rules about the uploading of files and images onto the website were
set-up defining the rights of SCAR representatives to send material for uploading and how to
do it and how the information flow should work. In June 2017, the rules for information flow
document (Annex 1) were sent to the SCAR secretariat for revision.

The architecture of the site was set up and the site was ready to receive information and
documents. SCAR representatives and CASA members could start requesting uploading of
various items. CASA members encouraged the chairs of SCAR WGs to send useful
information with a view to activating their respective homepages.

In February 2018, the website started to be tracked by Google using tools such as “Google
Search Console” and “Google Analytics”. From this moment, onwards the number of
documents uploaded increased exponentially and consequently so did the number of visits
and hits on the website which is now a preferable and main source of information for those
interested in SCAR issues.
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WEBSITES OF SCAR GROUPS HOSTED ON THE SCAR WEBPAGE

On the SCAR website, hosted by INIAV, each SCAR WG has a dedicated page which
follows approximately the same structure to ease users’ browsing experience.

However, due to historical reasons, some of the SCAR WGs have their homepage hosted
somewhere else, mainly by an active member of the group. A link to these is provided on the
SCAR website.

Table 1: Overview of the hosting of SCAR groups home page:

SCAR working groups Hosting place

SWG AKIS https://scar-europe.org

SwG ARCH T —
SWG BIOECONOMY https://www.scar-swg-sbgb.eu
SWG FISH https://scar-europe.org

SWG FOOD SYSTEMS https://scar-europe.org

SWG FOREST https://scar-europe.org

CWG SUSTAINABLE ANIMAL PRODUCTION https://scar-europe.org

CWG ANIMAL HEALTH AND WELFARE https://www.scar-cwg-ahw.org

For these webpages, whilst encouraging the SCAR WGs to upload more material, CASA has
not had any responsibility in keeping these pages up to date. Therefore, the activity of these
is not reported here.

WEBSITE TECHNICAL SPECIFICATIONS

This website is built in Joomla, which is a free and open-source Content Management
System (CMS) for publishing web content. It is built on a model-view—controller web
application framework that can be used independently of the CMS. Joomla is written in PHP
language, uses object-oriented programming (OOP) techniques and software design
patterns, stores data in MySQL, MS SQL and PostgreSQL database, and includes features
such as page caching, RSS feeds, printable versions of pages, news flashes, search, and
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support for language translation. It is a responsive site using CSS and HTML to resize, hide,
shrink, enlarge, or move the content to make it friendly for any screen: desktops, tablets, and
smartphones.

The SCAR website contains dynamic pages, uses PHP, Javascript, HtmI5, CSS. Contains
multimedia files like videos, the PDF-files complies the accessibility rules, avoiding scanned
documents and using Adobe Acrobat Professional to produce metadata.

Backups are regularly performed and can be easily transferred to any other hosting service
at any time.

The site has Google's translation tool and its own search box facilitates the accessing of
documents. It also provides a dedicated email box (casa@scar-europe.org) so site visitors
can send their questions. Messages received in this e-mail box are redirected to the CASA
Management Group, which answers directly or forwards it to the appropriate SCAR WGs.
This email address can be redirected or replaced by any other email address once the CASA
CSA ends (i.e. RTD-SCAR@ec.europa.eu)

WEBSITE SECTIONS AND CONTENT

Currently, the website has distinct areas:

Homepage - presents a banner providing access to each SCAR WGs pages. In the case of
the pages hosted elsewhere, the menu item provides a direct link to the external website.

The main page shows the scope and role of SCAR, as well as "FEATURED" and "LATEST" -
an area for news, updates and important events.

The site has an event calendar app. This application shows for each SCAR WGs their own
event calendar on their respective menu areas. On the SCAR homepage is the calendar of
the current month with the events of all groups and upcoming events. By clicking on one of
the highlighted days with a blue link, users have access to all SCAR WGs events registered
on the site by an easily and quickly consulting, by year, month and day.

The main page contains also the direct access to the SCAR newsletter which is published
every 6 months.

SCAR menu - presents the scope, organization, work, documents (European strategies
documents), communication material, events (national events, conferences, calendar) and
relevant information related with the CSA/CASA project.

SCAR WGs menu - in general presents the mission and aims, work-packages, documents,
events, team, contact, restricted area. Some WGs have their specific homepage and in these
cases the site incorporates the redirect link. In the case of FOOD Systems SWG the menu
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also includes the mission and aims, main actions, mapping exercise, FOOD systems study,
FOOD systems diversity and deliverables.

Foresight menu - presents the documents generated in the last exercise.

Screenshots of the overall architecture of the website are presented in the following
figure (Figure 1-5).
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WEBSITE IMAGES

Figure 1: Homepage
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Figure 2: SCAR menu:
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Figure 4: Collaborative Working Groups menu:
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STATISTICS ON HOSTED DOCUMENTS FOR EACH GROUP

Table 2 shows the structure and the number of documents hosted by the website in each
section: Homepage, SCAR, CASA CSA, each SCAR WGs and Foresight in the public and on
the restricted areas, as on July the 31* 2019.

A total of 842 items: 166 articles, 304 PDFs documents, 362 images, 9 forms and 1 video.

Table 2: Documents hosted by the website on Homepage, SCAR, CSA/CASA, each SCAR

WGs and Foresight

Menu Articles| .PDFs |Images| Forms | Videos | TOTAL
HOMEPAGE TOTAL:| 40 0 49 1 0 920
Banners 9
Featured 14 14
Latest 21 21
Newsletters 5 5 1
SCAR TOTAL:| 38 175 184 1 0 398
Scope 1
Organization 1 1
Work 1 5 1
Documents 1
European Strategies Documents 1 11 10
SCAR communication material 1 16 16
SCAR/CASA Templates 1 4 3
Events 1
National SCAR events 1 1
SB?rlglt%ggsrkshop on SCAR and Bioeconomy 1 34 24
SCAR National Meeting in Poland 1 16 21
SCAR National Meeting in Italy 1 10 17
SCAR National Meeting in Greece 1 18 22
SCAR National Meeting in Hungary 1 20 19
SCAR National Meeting in Bulgaria 1 15 17
Conferences 1 1
SCAR conference 2017 — Estonia 1 25 27
SCAR conference 2019 1 4
Events Calendar 20
Contacts 1 1 1
CSA/CASA TOTAL:| 19 51 71 2 0 143
Mission and aims 1 4 2
Workpackages 1 10
Documents 1
CASA Deliverables 1 20 20
CASA Templates 1 4 3
Team 1 20
Events Calendar 9
SCAR /CASA meetings 1 3
Workshop Strategy for the Bioeconomy — Portugal 1 13 22 1
Contact 1 1
Restricted area 1 1

11
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Menu Articles| .PDFs |Images| Forms | Videos | TOTAL
STRATEGIC WORKING GROUPS (SWGs)
ARCH (redirect to website) 5 4 4 0 0 13
Mission and aims 1 1
Documents 4 3
Events 4
AKIS 19 22 24 1 0 66
Mission and aims 1 2 2
Documents 1 7 7
Reports of meetings 1 13 11
Events 14
Team 1 4
Contact 1 1
BIOECONOMY (redirect to website) 0 0 0 0 0 0
FISH 5 2 5 1 0 13
Mission and aims 1 2
Workpackages 0
Documents 1 2 2
Events 0
Team 1
Contact 1 1
Restricted area 1 1
FOOD SYSTEMS 22 37 10 1 0 70
Mission and aims 1 4 1
Main Actions
Mapping exercice 2 28 1
FOOD systems study 1 1 2
FOOD systems diversity 1 1
Deliverables 1 4 4
Events 14
Contact 1 1
Restricted area 1 1
FOREST 11 10 12 1 1 35
Mission and aims 1 1
Organization 1
Docs and Media 1 4 4 1
Events 5
Team 1
Contact 1 1
Restricted area 1 6 7
COLLABORATIVE WORKING GROUPS (CWGs)
SUSTAINABLE ANIMAL PRODUCTION 6 2 2 1 0 11
Mission and aims 1 1
Workpackages 1
Documents 1 2 1
Events 1
Team 1
Contact 1 1
L HEAL EL E RESE i
,\;AVI;ILI\SI:Q) HEALTH & WELFARE RESEARCH (redirect to 0 0 0 0 0 0
FORESIGHT 1 1 0 0 3
Documents 1 1
TOTAL: 166 304 362 9 1 842

— 12
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Some SCAR WGs manage a restricted area that would serve as a repository for internal
communication. Although the creation of the restricted area for each SCAR WGs, several
groups did not use this functionality. The use of a restricted area for each SCAR group is
summarised in Table 3.

Table 3: Level of usage of website restricted area by SCAR, CSA/CASA and each SCAR

WGs

SCAR working groups Restricted area
SCAR No restricted area
CSA/CASA 1 article
SWG AKIS No restricted area
SWG ARCH No restricted area
SWG BIOECONOMY N/A
SWG FISH 1 article
SWG FOOD SYSTEMS 1 article
SWG FOREST 1 article, 6 documents
CWG SUSTAINABLE ANIMAL PRODUCTION 1 articles
CWG ANIMAL HEALTH AND WELFARE N/A

GOOGLE ANALYTICS REPORTS

To track activity since February 20, 2018 Google Analytics was embedded in the website.

Google Analytics is one of the most popular digital analytics software. This free service
provides web traffic analysis and data on:

the number of site visitors per day, week, month and year;

demographic information of visitors (from which country, geography, etc.);
which pages are more visit;

how long the visitors stayed on the website and in which pages;

what is the page load time for each page;

what bounce rate (people who clicked but didn't reach the page and left);
which browser and device visitors used;

real time information (how many users are active at the moment, their geographic
locations, which page they are visiting and the number of active users on each page).

Figures 6 to 8 show by months the most relevant statistical data by year and in total.

13
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Figure 6: Audience Overview - since 20™ February to 31%' December 2018
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Audience Overview
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Figure 8: Audience Overview TOTAL - since 20" February 2018 to 31% July 2019
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A total of 10.760 Users, 10.885 New Users, 1969 returning visitors, 17.614 Sessions, 75.661
Page Views.

Figure 9 shows the 25 most visited pages. From a total of 75,661 pages visited, most of the
traffic came from the main page. This report has 1,433 rows.

This data highlights that the SCAR home page is the main entry point to the website.

15
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Figure 9: The 25 most website visited pages from 20th February 2018 to 31st July 2019
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12, /index.php/food-mission-and-aims i g;i'; i 3:33 000105 533 37.89%|  23.30% g]gf%u,
y 926 507 00 456 €0.00
13. /index.php/food (1:22%) (135%) 00:00:41 (2.50%) 19.08% 35.42% 10.00%)
14. /index.php/home-scar/scope . f;{g a :-:’939; 000104 4179% 3472%| 17.50% (g(’u-&n)
; i 829 474 00 435 €0.00
15. findex.php/fish (110%) (124%) 00:00:37 (2.47%) 28.97% 40.77% 10.00%)
16. /index.php/akis-reports-meetings o ;.715,3 ¢ gﬁg 000110, 271";‘3) 2292%|  19.97% (E"U-U‘]%‘g
17. findex.php/home-scar/events/conferences © 97:_3 a UAEDS 00:01:20 @ ;;LS 57.89% 27.48% é%'?%ﬂ)
: 685 252 00 55 €0.00
18. /index.php 051%) (0.66%) 00:00:51 ©031%) 9.09% 10.22% ©.00%)
19. /index.php/fish-documents ” :;’_3 . 3352-33 00:00:45 @ ;;g 12.17% |  24.15% é‘lué’%‘])
20. findex.php/forestteam (07275,3 © 9355%?) 00:01:03 0 ;g;; 37.96%  28.05% (gf'u—.f’%ﬂ)
i 630 310 00 280 €0.00
21. /index php/forest (083%) ©81% 00:00:45 (1.59%) 15.71% 29.21% [0.00%)
22, findex.php/fish-mission-and-aims @ :22_3 & S;S 000055 Z;S 18.42%|  18.94% é‘%—g’g
i -mission-and-ai 596 361 00 227 €0.00
23. /index php/casa-mission-and-aims ©.79%) (095%) 00:00:46 (1.29%) 30.40% 30.20% (0.00%)
24 findex php/forest-documents . 75_,?,3 o g;f,; 000218 S;Z) 4478%|  29.50% (gf'ufg
25. findex.php/home-scar/documents/casa-deliverables (ﬂr.?;':g (0337;3 00:01:11 (0,34698 40.00% 16.87% éUD.S%U)

Rows 1- 25 of 1433
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Figure 10 shows the geographic source of traffic.

In a total of 10.760 users, the statistics shows that traffic is not just European but worldwide
and most visits of the SCAR website come from the USA. This result is related to search
engine indexing robots (e.g. searches for key related words in Google, Bing, Yahoo, or Ask).

Figure 10: The 25 countries that most visit the website from 20™ February 2018 to 31 July
2019

Location
O All Users 20 Feb 2018 - 31 Jul 2019
100.00% Users
Explorer
Summary
® Users
1,500
1,000
500°
March. May 2018 July 2018 September 2013 November 2018 January 2019 March 2019 May 2019 Jury 2.
Acquisition Behaviour Conversions
Country
Users New Users Sessions. i Avg. it i Goal ion Rate '] i Goal Value
10,760 10,888 17,614  27.07% f 00:03:12 0.00% 0 €0.00
% of Total: %of Total: | %of Total | Avg for View: Avg for View: Avg for View: Avg for View: % of Total: % of Total:
[;f:fp;;; (‘1%?5“&3;3 (qnfn-;r:; (;.:J?l::; (. u‘:ri{; (0.00%) [0.%32:; nrn?ll’: (€0.00)
1 United States e | a3 49.44% 168 00:00-18 0.00% - o
2 Belgium (‘ggfﬂ (13&9) (‘]]E;‘] 2377% 425 00:02:42 0.00% mmg [fl“ugg
3. Germany ;u,f:.f) (&fff) (}{Eﬂ] 23.93% 4.06 00:02:50 0.00% " WS éﬂmﬂg
a, France u_f;’f] Ujﬁ; [1015;“] 29.67% 3.85 00:03:05 0.00% i Wg [f]fél nf:f;
3 ltaly 9_37913 Ujff) (16}3,_‘] 24.94% 397 00:02:30 0.00% wmg gﬂulf!g
6. Spain (57233 (57:12‘7; B 497231 22.22% 477 00:02:39 0.00% W Gmg (Elﬂunog
7 Portugal 15,2?51 (5729‘7; “11,35%3] 2012% 7.56 00:09:19 0.00% {nﬂmg g{“?ig
8 Netherlands il |l wee 22.11% 437 00:02:55 0.00% oS s
a, United Kingdom N 379;‘; pgfug r gﬁg 2981% 3.58 00:02:06 0.00% " 0093 fnﬂngg
10.  Poland (23‘4,3 (7}3"‘3) . P 25.07% 143 00:03:23 0.00% Mmg éﬂlfg
1. lreland (z;ﬂ‘,g (2 33_3 o g;f; 17.98% 436 00:0213 0.00% i wg g“mgg
12. Hungary (1123;3 miﬁg & ggﬁ 30.69% 3.85 00:02:18 0.00% o mg fn”mgg
13, Greece A i | i 25.50% 4.59 00:02:38 0.00% i b
14. Denmark (‘,33,3 E‘Jfg o :niﬁ 18.83% 583 00:03:44 0.00% wumg é.%.?s?,
15 Finland g k2 (T amam ag7 00:02:25 0.00% - (o)
16 India " ;;‘f‘] U;JQES) o ;65;&7]- 26.84% 233 00:00:28 0.00% monsg fn‘]ﬂfqg
17. Sweden (‘,EL‘) n;gg i 55?,_‘] 25.34% 415 00:01:58 0.00% & mg faongg
18 Estonia (1,1!213 (1,:!3193 8 o 18.44% 5.48 00:02:07 0.00% G mg bl
19 Austria (1,:151:) (”};‘1) i ;17%% 16.85% 521 00:04:49 0.00% W Gmg (én(’nﬁg
20, Romania vorsl | osm  7395% 3.54 00:02:34 0.00% hool|
21. Bulgaria (n-;vq!; N ;&7) o :».gﬁ 31.82% 417 00:04:22 0.00% (O‘Gmg fﬂ%gg
22 Switzerland m‘;g'] tu!}m © ;;‘%C]' 28.77% 434 00:02:20 0.00% a (mg (fu(’ugg
23 Canada m_;f::’) m_;zﬂé’) (0_2%5)' 2B.57% 181 00:00-29 0.00% m‘amg g’nfsg
24 Czechia (ll-':gg i wgvg (0.;;:1‘ 3091% 413 00:02:23 0.00% m‘oues fﬂ%&“}
25. Slovakia m‘“"; mmg,g 8 :);Z] 11.76% 574 00:03:44 0.00% 6 mf)' fu“m%

Rows 1-250f 144
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Most visitors from Europe are from Belgium, Germany, France, Italy and Spain. The fact that
the visits cover many countries shows that the SCAR website is well identified as a source of
information.

GOOGLE SEARCH CONSOLE REPORTS:

Google Search Console was also incorporated in the website since February 20, 2018 and is
a free service offered by Google that helps to monitor, maintain, and troubleshoot site
presence in Google Search results.

Search Console provides tools and reports for the following actions:

e Confirm that Google can find and crawl the site.

« Fix indexing issues and request re-indexing of new or updated content.

* View Google Search traffic data for your site: How often your site appears on Google
Search, which search queries show your site and how often users click on those
queries.

* Receive alerts when Google encounters indexing, spam, or other issues on the site.

* Shows which sites are linked to the SCAR website.

e Troubleshoot AMP, mobile usability, and other search features.

The Google Search Console and Google Analytics tools are connected, so we can verify the
queries or which keywords are most searched on Google.

Figure 11 shows the 20 most searched terms on Google and also the:

¢ "Impressions" - the number of times the SCAR website URLs appeared in search
results viewed by one user

e "Clicks" - the number of clicks on SCAR website URLs from a search engine results
page.

* "CTR" - the number of click through rate = Clicks / Impressions * 100.

« "Average position" - the average ranking of SCAR website URLs for the query or
queries. For example, if SCAR site's URL appears at position 3 for one query and
position 7 for another query, the average position would be 5 (3+7/2).

— 18




CcQ5Q

Common Clgricultural
and wider bioeconomy ) .
reSearch Clgenda D4.11 : Report of website activities

Figure 11: The 20 most searched terms and the number of clicks on SCAR website URLs
from 20" February 2018 to 31% July 2019

l Analytics el ; Go toreport &
N | Y Todos os dados do Websi...

Queries
Google Search: Top 1,000 daily Landing Pages.

All Users 20 Feb 2018- 31 Jul 2019

100.00% Clicks

Explorer
@ Clicks
1,500
1,000
500
ﬁarzh,, May 2018 July 2018 September 2018 November 2018 January 2019 March 20189 May 2019 July 2.
Search Query Clicks Impressions CTR Average Position
[ 2,677 A 355,853 A 0.75% | 25
% of Total: % of Total: Avg for View: Avg for View:
g ]48.‘19057’; (6855?5950; (-ssig% (-11.06%)
1. scareu msgg (0#2193 87 56% ‘ 10
2. scar akis . (13?3’5 (DA;*Z%S 82.63% 1.0
3. scar = ek 0.14% 13
4. scarfish (6‘;56%2) (%7311,8 6.44% ‘ 22
5. scar forest (a.:f;:] (Dﬁ;";’; 46.40% 1.0
6. scar agriculture P 4;21'33 (D_Egg 39.93% 2.7
7. scar europe . e 80.34% 10
8. akis . (32?%7) 12:;;1%7) 0.45% 12
9. scarfish (z.atg?) gff,z) 1.70% 5.7
10. scar food (1-025%‘) J)gﬂg 4.90% 8.0
11. food systems (1‘5;‘%1) g:]gﬁ 1.00% 12
12. scar website gl 4%3 m_g:,s 13.36% 29
13. scar template a z?:) (0.239:) 3.61% 1.2
14. standing committee on agricultural research (1_13;‘] (n.mAvg 64.58% 1.0
15. vera steinberg (1.?2333 (2]54677,,65; 1.79% 4.4
16. scar mission @ mz:) (0_;"35’3 5.95% 6.0
17. akis agriculture (0_972:, (m?'fg) 6.55% 5.5
18. scar research . (“72,’3 (0,53'53 11.82% 7.5
19. agricultural knowledge and innovation systems (0-l625?) (0_2;3 7.32% 58
20, silvio borrello m_nff; (fo,f) ‘ 7.82% ‘ 6.9
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Figure 12 shows the 25 most visited pages of the SCAR site after search engine.

This figure highlights that the main visited page remains the home webpage and that active
SCAR groups are often hit after uploading important documents (i.e. the AKIS reflection
paper). This also shows the importance of the website used as a public repository.

Figure 12: The 25 most visited pages of SCAR website after Google Search from January
2018 to July 2019
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Other important statistical parameters are the linking and target pages. Search Console
shows third-party websites that have linked to SCAR website in the ‘Top linking sites’ report.
The "Linking pages" means how often they link to SCAR website and - "Target pages"”
means how many of SCAR web pages they link to.

Figure 13 shows a list of 25 rows (in a total of 377) from external websites linking to SCAR
site. They show that several governmental institutional websites as well as event website are
linking to it.

Figure 13: List of top linking sites to SCAR
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DISCUSSION AND RECOMENDATIONS

The Website has been designed with a dynamic appearance and an easy way to navigate
that allows users to learn about the SCAR activities, news, etc and also CASA project
outputs.

After February 2018 the website was updated regularly to announce and report SCAR
activities, and events and also CASA deliverables.

Google Analytics is used to monitor the traffic. By July 2019, over 17.614 sessions were
recorded, by 10.760 users who, on average, spend 3:12 minutes of which 1.969 users are
returning visitors. Over the last year, most sessions were recorded in Portugal (over 1953)
and Belgium (over 1771). The users visited the site from over 144 countries around the
globe, which shows the SCAR international awareness with a strong proportion of visitors
(23%) also coming from non-EU countries such as the 1299 US users. However, the US
users also reveals the highest bounce rate' (49,44%).

Most traffic to the website has come via search engines such as Google, direct visits or via
referrals (links from another website, especially from rederural.pt and europa.eu).

From the lessons learnt the important recommendation for further maintenance and website
development are:

« the adoption of referrals in official websites (European and National Ministries) is a
effective way for increasing the visitors;

» for increasing the returning visitors the website should be continuously updated,
should compile a vast set of strategic documents, relevant events and also be a
deposit of the relevant information generated in the SCAR WGs;

« in addition to content, appearance and graphic design have required a lot of effort from
CASA (INIAV), and are key factors to attracting the specific SCAR stakeholders and
this aspect must also be addressed,;

* alot of time was used in defining the rules for flow of information, the SCAR website
guidelines document approved and periodically reviewed by the SCAR Steering Group
is crucial for the site management.

! The bounce rate represents the percentage of visitors who enter the site and then leave ("bounce") rather than
continuing to view other pages within the same site.
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Introduction:

The CASA project was requested to propose a new SCAR website in order to disseminate all
the work and relevant news from both the SCAR and all the CWGs and SWGs. The main
draft of the site is now ready under the address http://www.scar-europe.org.

Some adjustment will be made to the outline, but the general idea is as follows:

1 — This is a SCAR site, not a CASA project site. This is to say that the news within this site
will be strictly the responsibility of the SCAR and its WGs. There will be space for information
and contacts about CASA, but always under the information that CASA is a 3 year European
project with the sole purpose of supporting SCAR.

2 — Each and every WG (and SCAR) will have their own homepage within the site, for their
own news:

SCAR

AKIS

ANIMAL HEALTH AND WELFARE
ANIMAL SUSTAINABLE PRODUCTION
ARCH

BIOECONOMY

FISH

FOREST

FOOD SYSTEMS

FORESIGHT

(The CASA CSA Project will also have a separated homepage)
3 — All WGs can decide if:

a) They want the SCAR site to simply redirect the viewer to their own existing WG site,
or

b) They want to send us the news to be published in the SCAR site, or

c) A mixture of both (redirection to their site, but still they will send us specific
information for the SCAR site every now and then).


http://www.scar-europe.org/
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4 — You can send us news (text), images (photos, diagrams, logos, etc.) or documents (for
example PDF files with reports, Regulations, etc.). You should specify where you want them
to be inserted (Documents, Events, General news, etc.)

5 — There will be a button for “Contacts” should the viewer want to write some comment or
ask a question to those responsible for the WG (Example: “I am a Spanish fisherman and |
would like to know who is the Spanish Delegate in SCAR Fish”. This question can be asked
specifically in the SCAR FISH contact area).

6 — There will be a calendar for Events. Every event from SCAR and WGs should be here. If
someone wants to know which Meetings, Congress, Conferences, Webinars and planed,
they could get used to search for them in this website. The search can be done either by
day/month/year, by Field (eg. events for ARCH, only) or in total.

7 — The main page of the site will show the latest news, but each field will show all the news,
old and new.

8 — The right hand side will show the latest newsletter, as soon as CASA starts producing
them (first newsletter is presently being prepared).

9 — The site will have a (very rough) translation tool from google translation.

10 — The site is designed to be easily seen on tablets and smartphones and soon news will
be available via social networks (Facebook, Twitter and Google+).

2 - Who can send information to the site?
This is one of the most important issues for a well-managed site.

- We will accept and upload information from CASA, SCAR and CWGs/SWGs, but not
from ANY/EVERY member. We will only accept the information sent by one, two or a
maximum of 3 persons from the Steering Committees/Chair/Co-Chair of each group.
And it's up to the chairs of the Groups to let us know the names and addresses of
those entitled to send information for the site. (As an example, the chair from AKIS
must tell us who, from AKIS (apart from him) will be entitled to send us information for
uploading onto the site)

- Any member of SCAR/WGs/CASA who wants to send some information to the site,
must first send it to the person(s) responsible within his/her WG who will then
redirected it to us. We will not accept any information without a clear consent of the
one responsible person within the WG.

- In the case of CASA, we will decide internally who may send information within every
Work package.

- Of course, as this site is supporting SCAR and thereby the the Commission (although
managed by CASA), the Commission may decide to insert any relevant information,
which should be sent through the SCAR Secretary.

3 - What information must be sent?

First of all we must know:
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a) Name and e-mail addresses of those who will send news

b) E-mail for the contact person who will receive any comments or questions sent by
those visiting the site

c) Team: We have a link for the team (in the case of CASA)/Members (in the case of
WGs and SCAR. Each WG must decide if they want to show ALL the members of the
WG and which data (Name? E-mail? Short Description?)
Example. For the INIAV team in CASA we will show the name and photo of the
members:

And if we click on the photo of José Matos we can find something like:

P ———— = T EieR

G Google W MERRY CHRISTMAS! B Agrupamento de Escon.

SCAR + CASA Project v AKIS ~ ARCH ~ BIOECONOMY FISH +~ FOREST ~ FOOD ~ ANIMAL PRODUCTION ~

AHHUS UNIVERSITET|Denmark)

+ TEAGASC - AGRICULTURE AND FOOD DEVELOPMENT AUTHORITY (reland)

» MINISTERD DELLA SALUTE (tahy)

* MINISTERO DELLE POLITICHE AGRICOLE ALIMENTARI E FORESTALI [ftahy)

P EIGEN VERMOGEN VAN HET INSTITUUT VOOR LAN

{ EN VISSERUONDERZOEK - (Beigum)

Staff || Activities

Organization || Consoetium

Staff involved in the Coordination and Support Action

He is the national delegate at SCAR/AKIS and President of the Portuguese Biologists
Association. Coordinator of the Research Unit in Genetic Resources, Ecophysiology and
Plant Breeding at INIAV. Involved in the WP4 of the CASA project. For contacts:
jose.matos@iniav.pt.

Therefore, every group must decide which data they wish to send to us: Photo (or just a
silhouette); very brief description (2 or 3 lines eventually with a link should one wants to show
their detailed biography?; ) and e-mail contact (or other contact details).

d) Mission and Aims of the WG
e) Work packages (if applicable)
f) Events

g) General news

h) Documents

4 — How can the information be sent?

The text information may be sent as any type of editable document (word, excel for tables,
etc.). We will remove the format and convert into the same site format.


mailto:jose.matos@iniav.pt
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Images can also be sent in any format. We will also convert and adjust.
Documents should be sent preferably as PDF files.

Information should be sent to: jose.matos@iniav.pt AND ana.alves@iniav.pt. For attached
files above 10 Mb please send the files using Wetransfer or any equivalent tool.

5 —When can | send information?

From this day on you can send any information whenever you want. We will upload the
information within a maximum of 48 hours as soon as the site is on “cruise speed”. In this
initial phase it may take a bit longer, depending on the load of messages received.

6 — Can | propose changes to the site organization?

Any proposal for changes concerning the general site must be sent through the Steering
Group (SG) of SCAR.

Any proposal for changes within a specific WG must be sent by the chair of that group.

We will assume that any change proposed by the SG/Chair has the agreement of the
members of such group.


mailto:jose.matos@iniav.pt
mailto:ana.alves@iniav.pt
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