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The SCAR Framework Contract: objectives

4 objectives

1. Enhanced collaboration between the Member States, associated and candidate countries, and
the European Commission

2. Improved quality of results

3. More strategic and timely policy advice

4. Improved facilitation, organization, communication, and dissemination
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The SCAR Framework Contract:
our vision - collaboration

* Open minded, flexible and solution-oriented Team

» Facilitating collaboration among WGs' members

« Serving instrument for all WG

* Encouraging synergies between Member States

 Interactive model

» Stimulating co-creation and cross-fertilisation inside the groups = Participant engagement
* Build up experience on the EIP-AGRI Service Point
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The SCAR support team: an overview
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Estonian Agricultural Research Centre
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ASRICULTURAL RESEARCH CENTRE

* Mission is to provide support in the decision-making process for partners in the field of
agriculture, environment and rural areas

* Competence centre of agricultural laboratory and field-testing services
* National Rural Network Support Unit (NSU) for Estonia

* Strong capacity and extensive expertise to support development in agriculture and rural life, and
knowledge on how to achieve a more sustainable agri-environment

* Partner of “"EIP-AGRI Service Point” consortium (2013 - 2021) and EIP-AGRI Support Facility since
2021
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Introducing the TST /SWG Agroecology

Karme Petrutis liri Raa
*  Expertise: *  Expertise:
15+ years in Phytosanitary field, * 15+ years experience with working
harmful plant pests and diseases RDP/agri-environment policy with a special
« 20+ years in environmental-friendly farming practices as micro-scale focus on evaluation of RDP measures with environmental
farmer impact.

¢ experience in supporting organization and facilitating in
the international events

* MScin Agroecology, Cand. Agric. in Agronomy, MSc in Industrial
Ecology (in progress)

*  experience in international cooperation and projects

* 5+ yearsinvolvementin international phytosanitary related +  experience from private and public sector
projects (Twinning, TW”_me Light, RESIST, EPPO and « 10+ years as Head of Agri-Environmental Monitoring and
EUPHRESCOQO Phytosanitary ERA-Net) Research Bureau

* 15+ years as Head of Lab at the Laboratory of Plant Health and * BSc(equal to Master) in Environmental sciences

Microbiology (Estonian NRL in plant health)
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What do we aim to do?

# Task 1: Portfolio analysis

# Task 2: Support to SCAR Working Groups

e Task 2.1: Organisational support for meetings
o Task 2.2: Communication and support tasks

# Task 3: Organisation of national SCAR
conferences

? Project Management
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TST Task 2: Portfolio analysis

2 Carrying the portfolio analysis of research and innovation projects: collecting,
summarizing, and analyzing project contents and outputs

# Elaborating an overview of the R&l needs/gaps based on the portfolio analysis
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TST Task 2: Portfolio analysis
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Horizon 2020 projects: portfolio analysis
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Horizon 2020 projects: portfolio analysis
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Thank you for your attention

Karme Petrutis
TST Thematic Coordinator
karme.petrutis@pmbk.agri.ee

liri Raa
TST Technical Manager
liri.raa@pmk.agri.ee

SCAR-EUROPE.ORG

More
information
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https://scar-europe.org/
mailto:karme.petrutis@pmk.agri.ee
mailto:iiri.raa@pmk.agri.ee
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